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KIRIBATI
GREEN AND CLIMATE RESILIENT 

ISLAND DEVELOPMENT

CONTEXT
Kiribati, consisting of 33 widely scattered islands, is highly 
vulnerable to climate change and impacted by rising sea levels, 
increasingly frequent and severe storms, permanent erosion 
of the shoreline, frequent seawater inundation on freshwater 
resources, and reduced food security. The country also faces a 
number of structural economic challenges given its remoteness, 
small market size, and limited institutional capacity.

In 2013, the Government of Kiribati (GoK) adopted a Whole-
of Island-Approach (WOIA) for outer islands to reduce the 
extreme vulnerability of climate change impacts. Led by the 
Office of the President, the approach is closely linked to the 
Kiribati Joint Implementation Plan on Climate Change and 
Disaster Risk Management (KJIP).

The GoK has requested technical support to address 
implementation challenges in the WOIA, particularly to identify 
sustainable micro-scale income generation opportunities and to 
improve availability and access to green infrastructure services 
for the achievement of development objectives.

OVERALL OBJECTIVES
• Contribute to climate-resilient development of Kiribati’s 

outer islands through the provision of support to green micro-
business and improved infrastructure services based on the 
Whole-of Island-Approach (WOIA).

• Provide technical assistance to support the government 
in adopting an action plan in an island under the WOIA 
framework, as well as endorsing a climate resilient 
infrastructure project.

OVERVIEW

Country / 
Global implementation

Kiribati
Least Developed Country (LDC)

Thematic area Multi-sectoral

Project start date Q1 2017

Funding source Core

2017 budget USD 302,507

% of budget disbursed 59%

HIGHLIGHTS
• GGGI assisted the Whole-of-Island Approach Partners to evaluate 

the Approach in the pilot island of Abaiang. The Approach is 
currently being deployed in Tabiteuea North and Kiritimati.

• Government delegates from key ministries participated in 
the GGGI “Green Infrastructure Project Development and 
Financing” Capacity Building Workshop in Fiji in June 2017.

RELEVANT SDGs
8.3. Promote development-oriented policies that support 
productive activities, decent job creation, entrepreneurship, 
creativity and innovation, and encourage the formalization and 
growth of micro-, small- and medium-sized enterprises, including 
through access to financial services.

13.2. Strengthen resilience and adaptive capacity to climate-related 
hazards and natural disasters in all countries.

17.6. Enhance the global partnership for sustainable development, 
complemented by multistakeholder partnerships that mobilize and 
share knowledge, expertise, technology and financial resources, to 
support the achievement of sustainable development goals in all 
countries, in particular developing countries.
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RESULTS ACHIEVED IN 2017

ADDITIONAL RESULTS

• GGGI took part in the Evaluation of the Whole-of-island approach for Abaiang and contributed to the development of the evaluation report.

OUTCOME 1 STATUS DELAYED

Kiribati/Island Council endorses the implementation of a 
green infrastructure project proposal(s).
 
• GGGI’s work in Kiribati in 2017 was impacted by a 

number of external and internal factors. The transition 
from a consultant to GGGI staff member caused delays 
with the Kiribati full time staff only coming onboard in 
September. However, since then the decision to place 
a staff in Kiribati has been proven correct with strong 
support from MELAD and recognition of GGGI’s 
commitment to our Kiribati objectives.

• From the Kiribati side, the Secretary for MELAD changed 
in May and it took time to familiarize the new Secretary 
with GGGI due to existing commitments the Secretary 
had to see to. A meeting between the CR and the 
Secretary was possible at COP23 in November 2017 
where the discussions confirmed a mutual understanding 
of the objectives of the Kiribati program and the Secretary 
reaffirmed MELAD’s support.

OUTPUT 1.1 STATUS DELAYED

Green and climate change resilient infrastructure project 
pipeline developed and one small-scale infrastructure 
project designed to foster income-generating activities.
 
For the design and identification of funding for a green 
infrastructure project, initial discussions have started and will 
be continued in 2018.

OUTCOME 2 STATUS DELAYED

Government and community adopt action plan for green 
income generating activities for implementation on one island.
 
At least one action plan / project proposal in line with the 
KJIP is approved by Kiribati/Island council. This outcome was 
delayed due to factors mentioned above.

OUTPUT 2.1 STATUS DELAYED

Island/community/village level plan/proposal for (an) green 
income generating activity(ies) is developed.
 
• GGGI and Kiribati have begun conversations toward 

adopting an action plan for green income generating 
activities for implementation on an island. Two travel 
missions to Kiribati have aided in cementing relationships 
with government counterparts and other members of the 
donor community. This included meeting with the Kiribati 
National Experts Group (KNEG) in September 2017.

• GGGI joined the Whole-of-Island Approach Partners 
in evaluating the Approach in the island of Abaiang. 
Abaiang has been the first island where the Approach was 
deployed. Two other islands where the WOIA has begun 
are Tabiteuea North and Kiritimati. The country team took 
the opportunity to begin building relationships and start 
a dialogue with the community on Abaiang to establish 
needs and priorities.

OUTCOME 3 STATUS DELAYED

Island communities have improved knowledge of green 
income-generating opportunities and are more prepared 
for implementation.
 
Participants from Kiribati took part in a two-day capacity 
building workshop in fiji with all participants of the learning 
event reporting an increase in knowledge of green income-
generating opportunities

OUTPUT 3.1 STATUS DELAYED

Capacity development programs delivered on WOIA with 
best practice analysis on Philippines’ CRGG framework and 
Ecotown project.
 
Government delegates from the Ministry of Finance and 
Economic Development, Ministry of Public Works and Utilities, 
and the Ministry of Environment, Lands and Agriculture 
Development participated in “Green Infrastructure Project 
Development and Financing” Capacity Building workshop, 
organized by GGGI in Fiji on June 27 – 28, 2017. This workshop 
focused on the design and development of green infrastructure 
projects including the merits of making infrastructure green, 
planning green infrastructure projects with emphasis on getting 
projects successfully funded, Public-private partnerships to get 
more projects done, Financing projects and Government policies 
that support infrastructure projects and PPPs.
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PARTNERS

LOCAL

• Ministry of Environment, Lands and Agricultural Development 
(MELAD)

• Office of the President (OB)

• Ministry of Finance and Economic Development (MFED)

• Ministry of Infrastructure and Sustainable Energy (MISE)

INTERNATIONAL

• GIZ

• USAID

• The Pacific Community (SPC)

• SPREP

• Other partners including the local island council and island 
committees.

LESSONS LEARNED
• Placing a full-time staff in Kiribati has strengthened the relationships with government and other stakeholders and is a better 

solution than a consultant.

• Taking into account the gender dynamics in Kiribati, GGGI will need to pay special consideration when planning consultations and 
developing training, especially as women are less vocal when speaking in groups where there are members of the Island Council, 
and at times when their male peers are present. As GGGI aims to develop a plan for income generating activities, gender will 
need to be a constant consideration to ensure that the benefits of the plan are felt equally across all gender groups.


