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PERU
IMPLEMENTATION PHASE 

OF PERU´S NATIONAL 
ECO‑EFFICIENCY STRATEGY

CONTEXT
Peru’s economic growth over the past decade has put the 
country on a solid path to OECD membership. The institutional 
and economic reforms it has undertaken lead to the improved 
competitiveness of its economy. In this way, Peru seeks to 
improve its standing on the World Bank Doing Business Index 
as a sign of aggregate improvement from internal multisectoral 
reforms. To this end Peru developed the Competitiveness 
Agenda 2014-2018, which sets national goals to accelerate 
the implementation of reforms. One of these goals concerns 
improved management of natural resources and the need to 
implement eco-efficient practices in public institutions. To 
achieve these objective, Peru will need to:

• Improve the current EcoIP program, which seeks to train 16 
priority public institutions in efficient resource management.

• Simplify and institutionalize the reporting process to the 
Ministry of Environment so that 30% of public institutions 
at the national and subnational levels report their use of 
natural resources.

OVERALL OBJECTIVE
• Support Peru implement the National Eco-efficiency Strategy.

• Assist public sector improve its eco-efficient performance in 
relation to the sustainable use of the natural resources.

OVERVIEW

Country / 
Global implementation

Peru 
Upper Middle Income Country 
(UMIC)

Thematic area Multi-sectoral

Project start date Q3 2016

Funding source Core

2017 budget USD 231,990

% of budget disbursed 83%

HIGHLIGHTS
• Supported the Ministry of Environment to develop a proposal 

for the national-level ecoefficiency program for 16 priority public 
institutions. This program assists institutions to improve their 
performance in natural resource management (electricity, water, 
fuel, solid waste and office supplies).

RELEVANT SDGs
12.2. By 2030, achieve the sustainable management and efficient 
use of natural resources.

12.7. Promote public procurement practices that are sustainable, in 
accordance with national policies and priorities.

13.2. Integrate climate change measures into national policies, 
strategies and planning.
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OUTPUT 1.1 STATUS ACHIEVED

National-Level Ecoefficiency Management Implementation 
Proposal Endorsed by Government of Peru.

• GGGI developed a national-level ecoefficiency 
management implementation proposal and systematized 
national-level pilot experience in 16 public institutions 
inputs to the national-level EcoIP expansion proposal, 
establishing indicators that quantify the impact on 
reducing environmental and economic costs.

• GGGI conducted a mapping of current ecoefficiency 
practices in prioritized ministries and developed regional 
pilot proposal for rollout in 2018.

• GGGI supported the compilation and analysis of lessons 
learned through interviews with priority institutions 
and held a workshop to disseminate findings and solicit 
input from each of the ecoefficiency coordinators 
representing the 16 public institutions.

RESULTS ACHIEVED IN 2017

OUTCOME 1 STATUS ON TRACK

Peruvian government has increased number of public 
institutions accurately reporting ecoefficiency performance 
and effectively employing eco-efficient and energy 
efficient practices.

As a result of GGGI support, the Ministry of Environment 
currently quantifies and systematizes the number of public 
institutions implementing effective ecoefficiency practices 
through mechanisms that encourage them to report their 
performance. Reporting takes place via a software platform.

OUTPUT 1.2 STATUS ON TRACK

Proposal endorsed by Government of Peru for regional 
scaling up of decentralized ecoefficiency management to 
regional entities.

GGGI is initiating work on this output in Q1 2018
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PARTNERS

LOCAL

• Ministry of Economy and Finance, Competitiveness and 
Formalization Council

• Ministry of Environment

LESSONS LEARNED
• GGGI’s work to support the ecoefficiency initiative was 

addressed both from the perspective of MINAM as the 
program steward and the public institutions who are 
participants. This yielded valuable lessons to improve the 
program in the following areas:

• Assessment and recommendations for internal 
organization of the MINAM team.

• Increasing the involvement of high-level executives of 
each institution involved.

• Establishing clearly defined roles within the MINAM 
team as well as ecoefficiency teams in each participating 
public institution.

• MINAM has included these inputs for the EcoIP 2018 
initiative at national level and for the pilot project at 
regional level.


