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RWANDA
TECHNICAL SUPPORT TO THE 

RWANDA NATIONAL FUND FOR 
ENVIRONMENT AND CLIMATE 
CHANGE (FONERWA) FACILITY

OVERVIEW

Country / 
Global implementation

Rwanda
Least Developed Country (LDC)

Thematic area Multi-sectoral

Project start date Q1 2017

Funding source Core

2017 budget USD 885,761

% of budget disbursed 58%

CONTEXT
Established in 2012, FONERWA aims to mobilize domestic and 
international climate finance, and secure sustainable financing 
to support projects toward the implementation of the GGCRS. 
As a cross-sectoral national financing mechanism, FONERWA is 
the vehicle through which environment and climate financing is 
channeled, programmed, disbursed, and monitored.

The key priority of the Fund’s operations is to ensure a sustained 
and effective delivery that continues to incrementally commission 
projects, build capacity of potential applicants to access funding, 
commit finance and quality assure implementation of funded 
projects. Additionally, operations aim to enhance FONERWA’s 
role in addressing wider national strategic needs related to the 
environment and climate change. This will necessitate technical 
support to the Government of Rwanda to adequately resource the 
Fund, build capacity and execute its mandate.

OVERALL OBJECTIVE
• Assist Rwanda access financing to support transition to 

an environmentally sustainable, low carbon and climate 
resilient economy that contributes to wealth creation and 
poverty reduction.

• Provide technical support to the Rwanda National Fund for 
Environment and Climate Change Facility.

HIGHLIGHTS
• Development of the Environment and Natural resources 

sector strategic plan (ENR SSP) as a critical input to 
strengthening and mainstreaming of green growth and 
climate resilience into the NST1.

• Supported Rwanda Ministry of Natural Resource (now the 
Ministry of Environment) to become the first Ministry to be 
accredited by the GCF, access the Project Preparation Facility 
for USD 1.5 million, and access the GCF’s Readiness Project 
for USD 300,000.

RELEVANT SDGs
1.a. Ensure significant mobilization of resources from a variety of 
sources, including through enhanced development cooperation in 
order to provide adequate and predictable means for developing 
countries, in particular least developed countries, to implement 
programs and policies to end poverty in all its dimensions.

13.2. Integrate climate change measures into national policies, 
strategies and planning.

13.a. Implement the commitment undertaken by developed-country 
parties to the UNFCCC to a goal of mobilizing jointly USD 100 billion 
annually by 2020 from all sources to address the needs of developing 
countries in the context of meaningful mitigation actions and 
transparency on implementation and fully operationalize the Green 
Climate Fund through its capitalization as soon as possible.
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RESULTS ACHIEVED IN 2017

OUTCOME 1 STATUS ON TRACK

SIncreased financing for green growth and climate 
resilience in Rwanda. 

This outcome is on track with its intended timeline for 
completion in 2019.

OUTPUT 1.1 .STATUS ON TRACK

Complete FONERWA Secretariat Strengthening: by 
implementing Business Plan (DESIGN 2016). The goal for 
FONERWA to be independently sustainable. 

• GGGI supported FONERWA to deliver a presentation 
to the Rwandan Cabinet and Parliament that proposed 
a new law giving autonomy to FONERWA, in order to 
enhance capacity of the FONERWA Secretariat. This 
revision of the law establishing FONERWA created 
another opportunity and platform to share lessons and 
knowledge of the Fund’s activities in the last 4 years to 
the highest decision-making body of the government.

• FONERWA has increased the fund’s commitment rate 
over the last 5 years to USD 10m per year, which it 
expects to maintain over the next 5 years with some 
increased investment in infrastructure. This delivery 
also includes an ongoing work to complete FONERWA 
Secretariat strengthening by implementing Business 
Plan designed in 2016 with the goal for FONERWA to 
be independently sustainable.

OUTPUT 1.2 (continued) STATUS ON TRACK

• It funded the E-Waste-policy, the Meteo Rwanda 
information dissemination strategy, agriculture sector 
strategy. It has supported the first two green mines in 
Rwanda to demonstrate the financial benefits of green 
mining to the industry.

• Across the 35 projects approved to date, there has 
been a strong preference for projects that contribute to 
sustainable land management, ecosystem rehabilitation, 
renewable energy, energy efficiency and water storage.

• Supported Rwanda to become the first Ministry to be 
accredited by the GCF, successfully access the Project 
Preparation Facility of USD 1.5m and access readiness 
of USD 300,000 GGGI/FONERWA support for Fund 
mobilization for the construction of mini-grids in 
Rwanda are targeting EUR 20m from the NAMA facility 
with additional contributions from the GoR (EUR 3m) 
and leveraging from the private sector (EUR 13m). 
Discussions indicated that a consultant to support 
mitigation work as a critical input to the concept will be 
sourced through IPSD.

• GGGI/FONERWA supported the development of the 
Environment and Natural resources sector strategic 
plan (ENR SSP) as a critical input to strengthening and 
mainstreaming of green growth and climate resilience 
into the NST1. In October 2017, FONERWA supported 
the costing exercise for the ENR SSP.

• FONERWA has been coordinating the development of 
the Strategic Program for Climate Resilience (SPCR) that 
is planned to be submitted to the Climate Investment 
Fund (CIF) for the council meeting in Washington in 
December 2017. The SPCR development and review 
process was concluded in October 2017 and submitted 
to World Bank on 1st November 2017.

All these outputs will enable FONERWA to become more 
independent, sustainable and more efficient to achieve its 
strategic outcomes.
Some other activities related to this output that are ongoing 
include a technical support for Management Information 
System that will be established as part of implementing 
the Business Plan and the operationalization of the new 
management team and Board under the new law given 
a special status to FONERWA. GGGI also provided ‘on-
demand’ strategic support by completing the review of the 
Funds Disbursement in April 2017. Other mechanism to 
transition beyond FONERWA pool include the Green City 
Pilot project which has completed a technical assistance to a 
private real estate developer in 2017. This assistance focused 
on greening the engineering designs for a neighborhood 
plan within the selected site for piloting a green city. GGGI is 
also working with FONERWA and the Energy Development 
Corporation Limited on NAMA proposal planned for 
submission in Dec 2017.

OUTPUT 1.2 STATUS ON TRACK

National Green growth objectives translated into 
implementable projects. 

• In collaboration with GGGI, FONERWA has engaged 
with many international funders and networks (DFID, 
kfW, GCF, south-south-north (SSN), etc.).

• Through GGGI’s technical assistance to FONERWA 
secretariat, Rwanda is now positioned to be one of the 
first Least Developed Countries to get enhanced direct 
access to the Green Climate Fund (GCF).. FONERWA is 
finalizing a USD 40m proposal to GCF through the direct 
access modality to implement an integrated tea, coffee 
and housing program.

FONERWA continues to influence policy and sectors in the 
Rwandan economy by leading by example and by including 
strong green requirements to projects before committing 
funds. Some examples include:

• It influenced District Development Plans (DDPs) under 
the EDPR and continuing to assist in the new generation 
of the District Development Strategies (DDS) under the 
evolving National Strategy for Transformation (NST1).



GGGI Rwanda: Project Results Report

3/ 3

RESULTS ACHIEVED IN 2017

OUTPUT 1.3 STATUS ON TRACK

Document results and lessons from the implementation 
of FONERWA to support resource mobilization and 
knowledge sharing efforts.
  
• GGGI shared experiences with Malawi on the design 

and establishing of FONERWA, an initiative that is 
supported by UNDP.

• GGGI shared FONERWA experiences on the factors 
for successful national Financing Vehicle and the 
design features essential for effective functioning 
with various partners in different forums including 
the Innovate4Climate in Barcelona, at the review of 
performance to date of the green fund of South Africa, a 
conference call with Jordan, the Global Green Growth 
Week in Addis Ababa, the Rwanda side event as well as 
other side events at the COP 23 in Bonn.

PARTNERS

LOCAL

• Ministry of Environment (MoE)

• Ministry of Lands and Forestry (MINILAF)

• Ministry of Finance and Economic Development and 
Research (MINECOFIN)

• Ministry of Local Government (MINALOC)

• Development Bank of Rwanda (BRD)

• Civil Society, Central and Decentralized organs and 
private sector.

INTERNATIONAL

• Department for International Development

• KFW, Germany

• Swedish International Development Agency (SIDA)

• African Development Bank

• World Bank

• Energy Development Corporation Limited (EDCL)


