
GGGI Cambodia: Project Results Report

1/ 3

CAMBODIA
GREEN URBAN DEVELOPMENT 

PROGRAM - PHASE II

CONTEXT
Cambodia’s urban areas account for around 30% of the total 
population of 15 million and is expected to rise to an estimated 
44% of a total population of around 18.4 million by 2030. The 
population increase of its capital city, Phnom Penh, has been 
driven by a shift from a rural to urban economy, and currently 
represents around 41% of the country’s urban population. Likewise, 
Cambodia’s secondary cities such as Battambang, Siem Reap, 
Sihanouk Ville, Kampot, Kep, Soung (the newly established city), 
and Bavet (Border city) are also undergoing rapid urban growth. 

The rapid pace of unstructured urbanization is generating 
significant social, economic and environmental challenges in the 
country. Further, the country’s secondary cities face a severe lack 
of systematic development planning, and financial resources for 
green infrastructure and services. This will exacerbate a number of 
urban challenges the country is already facing in the form of:

• Unstructured urbanization and privatization of infrastructure 
development

• Under supply of urban infrastructure, including transport 
infrastructure and traffic management measures

• Increased urban vulnerability in the form of urban flooding 
and air pollution

• Insufficient municipal solid waste management

• Housing shortages and informal settlements

OVERALL OBJECTIVE
• Provide green urban development interventions to deliver 

socioeconomic and public health benefits. 

• Support investments in green growth-related infrastructure in 
secondary cities along major economic corridors. 

OVERVIEW

Country / 
Global implementation

Cambodia
Lower Middle Income Country 
(LMIC)

Thematic area Green City Development

Project start date Q1 2017

Funding source Core

2017 budget USD 800,630

% of budget disbursed 79%

HIGHLIGHTS
• The Sustainable City Strategic Plan was developed 

and submitted to the government counterpart for 
official endorsement.

RELEVANT SDGs
11.3. By 2030, enhance inclusive and sustainable urbanization 
and capacity for participatory, integrated, and sustainable human 
settlement planning and management in all countries.  

13.2. Integrate climate change measures into national policies, 
strategies, and planning

17.9. Enhance international support for implementing effective 
targeted capacity-building in developing countries to support national 
plans to implement all the sustainable development goals, including 
through North–South, South–South and triangular cooperation. 
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OUTCOME 1 STATUS ON TRACK

Strong support and commitment for green cities development 
and policy initiatives, as well as for institutional reform from 
the Royal Government of Cambodia (RGC) through the 
Ministry of Environment (MoE). 

The Sustainable City Strategic Plan, originally titled National 
Strategic Plan for Green Secondary Cities was completed and 
received strong support from the government counterparts 
both at the national and subnational levels. 

OUTCOME 2 STATUS ON TRACK

Increased sustainability of the program through financial 
feasibility analysis for projects; and the long-term ability for 
government counterparts to prioritize, develop, and mobilize 
financing for green urban projects in secondary cities.

OUTPUT 1.1 STATUS ACHIEVED

Develop a Sustainable City Strategic Plan and submit to 
government.

• The Strategic Plan was developed drawing on the 
experiences of the Phnom Penh Green City Strategic 
Plan and applying the Green City Strategic Planning 
Methodology. GGGI assessed existing master plans and 
city-planning documents for secondary cities to identify 
gaps and policy recommendations and a situation analysis 
on the ground. In various multi-stakeholders and experts’ 
consultations, the Strategic Plan was successfully developed 
and presented to the NCSD and Ministry of Interior. 

• Under this output, the Program Management Unit 
(PMU) was established, consisting of members from both 
GGGI (country team) and the officials from government 
implementing partners (NCSD and MoI). The PMU 
plays a significant role in monitoring and coordinating 
the implementation of all the activities that lead to the 
achievement of the output. Furthermore, it symbolizes the 
joint ownership of the output to achieve a common goal. 

• Three multi-stakeholder consultations and capacity 
development workshops were held during the development 
of the Strategic Plan and were attended by representatives 
from key ministries of the national government, 
municipalities, and local authorities from the seven selected 
secondary cities. The workshop programs discussed various 
green city development related topic such as solid waste 
management transport, waste water and sanitation, energy 
and prioritization of green city projects.

RESULTS ACHIEVED IN 2017

OUTPUT 2.1 STATUS ON TRACK

Develop a list of prioritized green growth investment 
opportunities in secondary cities for submission to 
potential funders.

A list of 100 priority green city actions was developed after 
many rounds of thorough consultation with the national and 
sub-national government. The list will be further shortlisted 
to 10 projects for which a detail concept note will be 
produced for each project. Out of the 10 projects, one will be 
selected for a pre-feasibility study.

OUTCOME 3 STATUS DROPPED

Improved transport policies and investment planning 
in Phnom Penh to contribute to reductions in traffic 
congestion and air pollution.

The output was dropped after a background study on 
parking reform in Phnom Penh was completed. The 
background analysis laid the groundwork for a prioritized 
green transport project, identified in the Phnom Penh 
Green City Strategic Plan 2017–2026. This study identified 
interventions, including the development of a parking 
plan, improvement of the regulatory support framework, 
development of parking management and information 
systems, and the development of a private sector concession 
model for parking management. It is envisaged that these 
measures will alleviate problems and externalities caused by 
uncontrolled on-street and sidewalk parking. However, the 
output was dropped because of the lack of engagement of 
the municipality and the budget was reallocated to a urban 
waste water output which was highly supported by MoE 
and MPWT.

OUTCOME 4 STATUS ON TRACK

Improved the enabling environment for investment in 
Cambodia’s urban waste water and sanitation.

OUTPUT 4.1 STATUS ON TRACK

Develop institutional mechanism and capacity for 
government and stakeholders in the area of urban waste 
water management 

• GGGI provided inputs to the draft sub-decree on the 
management of sewer system and wastewater treatment 
system. Currently, the sub-decree was officially approved 
and endorsed by the RGC on December 25, 2017.    

• GGGI also conducted a scoping study on wastewater 
treatment in secondary cities, looking into institutional 
arrangement, technical and financial management of the 
existing treatment plants. The detailed report was presented 
to the government counterparts – NCSD and MPWT. 
This scoping study lays the groundwork for the official 
engagement between GGGI and MPWT in the sector 
commencing in 2018. An MOU between GGGI and the RGC 
through the MPWT was signed and the proposed work plan 
for 2018 was reviewed and approved by the MPWT in 2017.  
In 2018, GGGI will support MPWT to set up a sub-TWG on 
urban waste water and sanitation and develop a guideline to 
facilitate the implementation of the sub-decree. 
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PARTNERS

LOCAL

• National Council for Sustainable Development (NCSD)

• Ministry of Interior (MoI), through the General Department of 
Administration (GDA)

• Ministry of Economic and Finance (MoEF)

• Ministry of Public Works and Transport (MPWT)

• Ministry of Land Management, Urban Planning and 
Construction (MLMUPC)

• Ministry of Environment (MoE)

• Ministry of Mines and Energy (MME)

• Ministry of Tourism, the National Committee for Clean City 
Assessment    

• Provincial Hall and relevant Provincial Departments for 
selected secondary cities

• Cambodia Climate Change Alliance (CCCA)

• Cambodia Institute for Urban Studies (CIUS) 

• The NGO Forum on Cambodia 

INTERNATIONAL

• Agence française de développement (AfD) 

• Asian Development Bank (ADB) 

• Japan International Cooperation Agency (JICA) 

• European Union (EU) 

• UNDP 

• UNIDO 

• UN-Habitat

• The World Bank Group 

• GERES

• Nexus

LESSONS LEARNED
• Setting up a Program Management Unit (PMU) at the early stage provides many advantages.  The PMU plays a significant role in 

monitoring and coordinating the implementation of all the activities that has led to the achievement of the outputs. 

• Strong government’s support and engagement is central to the program’s success. At the beginning of the program, we strategically 
selected NCSD to support us at the national level, and Ministry of Interior to facilitate our work with the sub-national government.

• Maintain flexibility in program management is important in navigating a complex bureaucratic government procedure.


