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Overview
Owning division GGPI

Country / Region / 
Global implementation

Cambodia /
Asia & the Pacific

Thematic area Green City Development

Project start date Q1 2017

Funding source Core

Approved budget for 2018 USD 782,152.63 

Actual expenditure USD 543,863.82 

% utlization of inputs 69.53%

% of outputs achieved 100.00%

Relevant SDGs
CLEAN WATER
AND SANITATION SDG 6. Ensure availability and sustainable management of water 

and sanitation for all.
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11.3 Enhance inclusive and sustainable urbanization and 

capacity for participatory, integrated and sustainable human 
settlement planning and management.

SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11.6 Reduce the adverse per capita environmental impact 

of cities, including by paying special attention to air quality and 
municipal and other waste management.

SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11.A Support positive economic, social and environmental 

links between urban, per-urban and rural areas by strengthening 
national and regional development planning.

SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11.B Substantially increase the number of cities and human 

settlements adopting and implementing integrated policies 
and plans toward inclusion, resource efficiency, mitigation and 
adaptation to climate change, resilience to disasters, and develop 
and implement.

Highlights
• The Sustainable City Strategic Plan 2018-2030.

Context
The rapid pace of unstructured urbanization is generating significant 
social, economic and environmental challenges in Cambodia. The 
capital of Phnom Penh and secondary cities such as Battambang, 
Siem Reap, Sihanouk Ville, are undergoing rapid urban growth. These 
cities face a lack of systematic development planning, and financial 
resources for green infrastructure and services.

Green urban development interventions will be required to 
reap socio-economic benefits through green job creation in the 
manufacturing sector (e.g. through energy efficiency and pollution 
control); public health benefits by reducing the urban hazards 
associated with deteriorating air quality, water pollution, unmanaged 
waste, and traffic congestion; and investments in green growth-
related infrastructure in cities along major economic corridors that 
will drive productivity, fluid labor markets, greater market access, and 
improved and equitable mobility.

Enhancing major cities’ green infrastructure is one of the top 
priorities for the Royal Government of Cambodia (RGC) as indicated 
in its Rectangular Strategy and National Strategic Development 
Plan 2014-2018. Cambodia’s urban areas account for around 
30.00% of the total population– compared to 17.70% in 1998 – and 
is expected to rise to an estimated 44% of a total population of 
around 18.40 million by 2030. The potential for urban migration 
and development to create jobs and build upon the country’s recent 
successes in reducing poverty represents an important opportunity 
for sustainable urban development.

Overall objective

Green and sustainable secondary cities in Cambodia, which will provide higher opportunities for economic growth, ecological resilience and increased 
Poverty Reduction and Social Inclusion (PRSI).
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Results achieved in 2018

OUTCOME 1 STATUS ON TRACK

Strong support and commitment for green cities development and 
policy initiatives, as well as for institutional reform from The Royal 
Government of Cambodia (RGC) through the National Council for 
Sustainable Development (NCSD).

The Sustainable City Strategic Plan 2018-2030 including a list 
of potential green growth investment projects was successfully 
completed and submitted to the government counterparts. The 
Strategic Plan was developed drawing on the experiences of the 
Phnom Penh Sustainable City Plan in the previous biennium and 
applying the GGGI Cambodia Green City Strategic Planning 
Methodology. In the process, GGGI conducted an assessment of 
existing master plans and city-planning documents for secondary 
cities to identify gaps and policy recommendations and a situation 
analysis on the ground. The assessment and analysis also 
incorporated economic growth, poverty reduction, social inclusion 
and environmental sustainability considerations.

OUTPUT 1.1 STATUS ACHIEVED

Develop National Strategic Plan for Green Secondary Cities and 
submit to the government.

The assessment and analysis incorporated economic growth, poverty 
reduction, social inclusion and environmental sustainability considerations.

OUTPUT 3.1 STATUS ACHIEVED

Develop policy recommendations for green transport in Phnom 
Penh, building on the Green City Strategic Plan for Phnom Penh 
(2015-2016).

The output was reduced in scope and to be completed in 2017. The 
output D was reduced from its original plan to conducting the situation 
analysis of the Phnom Penh transport system from a green transport 
perspective. The results from the study was presented to stakeholders 
during a consultative workshop on Sustainable City Strategic Plan.

OUTPUT 4.1 STATUS ACHIEVED

Urban Wastewater and Sanitation Enabling Environment.

• GGGI submitted the draft of Prakas on Sewage Connections for 
article 22 of Sub-Decree on Management of Sewer System and 
Wastewater Treatment System.

• Government issued a technical guideline on waste water management 
which was developed with the support of GGGI and GIZ (CDIA).

• Mandate, structure and composition of Sub-Technical Working 
Group on Urban Wastewater and Sanitation (Sub-TWG-UWS) were 
endorsed by the minister.

• Four concept notes for sanitation investment projects were developed.

OUTCOME 2 STATUS ACHIEVED

Increased sustainability of the program through financial feasibility 
analysis for projects; and the long-term ability for government 
counterparts to prioritize, develop, and mobilize financing for green 
urban projects in secondary cities.

The list of prioritized green growth investment opportunities was 
developed and incorporated into the Sustainable City Strategic Plan 
2018-2030. The list will be presented and promoted to both public 
and private sector as well as development partners (potential funders) 
during the launching of the Strategic Plan and the urban investment-
oriented work throughout the next biennium.

OUTCOME 3 STATUS ACHIEVED

Improved transport policies and investment planning in Phnom Penh 
to contribute to reductions in traffic congestion and air pollution.

The government counterpart (NCSD) request to shift the focus from 
transport to wastewater and sanitation sectors. Outcome 3 was 
downsized from its original plan to only completed the situation analysis 
of the Phnom Penh transport system from a green transport perspective.

OUTCOME 4 STATUS ACHIEVED

Improved wastewater situation in urban areas in Cambodia.

• After Government adoption of the Sub-Decree on the Management 
of Drainage and Wastewater Treatment System, which was 
developed with GGGI advisory inputs, GGGI continued its support to 
implementation of the Sub-Decree by drafting a “Prakas” (“Declaration”) 
on implementation of article 22 of the sub-decree relating to sewage 
connections. A draft of the Prakas was submitted to Government.

• Four sanitation investment projects were identified for Phnom Penh, 
the capital city, and secondary cities of Cambodia.

• Government issued a technical guideline on waste water management 
which was developed with the support of GGGI and GIZ (CDIA).

• As such, GGGI made significant contributions to the broader 
regulatory and enabling environment for sanitation investments.

OUTPUT 2.1 STATUS ACHIEVED

Develop a list of prioritized green growth investment opportunities in 
secondary cities for submission to potential funders.

From the long list of prioritized green growth investment opportunities, 
a pipeline of 8 project concepts were developed – with a focus on 
waste/water. 2 of those have already started moving to implementation 
in partnership between GGGI, cities and other development partners 
(the development of business models for FSM underway in Siem Reap 
and business models for recycling in Battambang).
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Partners
Local
• National Council for Sustainable Development (NCSD)

• Ministry of Public Works and Transport (MPWT)

• Ministry of Interior

• Municipalities

International
• Australian Volunteer Program (DFAT funded)

• GIZ (CDIA)

• Word Bank

Reasons if progress was below target

• Outcome 1: Currently, the final draft of the Strategic Plan is in final stages of official approval from both the NCSD and the Ministry of Interior (MoI). 
MOI aims for official endorsement before year and has indicated an interest to allocate money to implementation support next year.

Additional results
Phnom Penh Sustainable City Plan 2018-2030 (left over output from 
Phase I) – endorsed by the Phnom Penh Capital Administration.

The Phnom Penh Sustainable City Plan provides a roadmap for 
Phnom Penh’s administration, national and international development 
partners in order to pursue the implementation of urban green 
growth in the context of tackling climate change, while simultaneously 
pursuing economic development, poverty alleviation and social 
inclusion. With the aims of (1) de-coupling economic growth from 
environmental impacts (2) increasing social inclusion, reduce poverty 
levels, and improve urban welfare, (3) providing urban resilience for 
all citizens to natural, climatic and other risks and (4) ensuring urban 
competitiveness and attractiveness to businesses, the Plan looks at 
eight key urban sectors namely: urban planning, urban vulnerability, 
energy, transport, manufacturing, built environment, solid waste 
and public space and cultural heritage. In addition to proposing a list 
of priority actions for each sector, the Plan also includes a list of 48 
priority investment projects which has become a reference document 
for many donors and private sector. The draft Plan was completed 
and submitted to the government in 2017 but due to the change in 
the management of Phnom Penh Capital Administration, the official 
endorsement was delayed until October 2018.

Lessons learned
• Increase engagement of government counterparts in the programs/projects development, planning, and implementation. Written reporting, 

regular meeting and joint missions have helped to step up government buy-in into the work. NCSD integrated GGGI’s CBP in its own strategic 
plan, this is considered a good practice and should be replicated with other ministries going forward.

• Existing development partners coordination mechanism to be used at maximum to create GGGI visibility and maximize synergies. In the second 
half of the year, GGGI became a member of the heads of agency group, and the donor working group on energy.


