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Overview
Owning division GGPI

Country / Region / 
Global implementation

Colombia /
Large Emerging Economies

Thematic area Multi-sectoral

Project start date Q1 2017

Funding source Earmarked
Norwegian Ministry of Foreign 
Affairs (and core)

Approved budget for 2018 USD 1,797,054.07

Actual expenditure USD 1,429,734.38

% utlization of inputs 79.56%

% of outputs achieved 57.14%

Relevant SDGs
NO 
POVERTY SDG 1. 

End poverty.
ZERO
HUNGER SDG 2. 

Promotion of sustainable agriculture.
AFFORDABLE AND 
CLEAN ENERGY SDG 7. 

Sustainable and modern energy access.
DECENT WORK AND 
ECONOMIC GROWTH SDG 8. 

Sustainable economic growth.
REDUCED
INEQUALITIES SDG 10. 

Reduce inequality.
RESPONSIBLE
CONSUMPTION 
AND PRODUCTION SDG 12. 

Sustainable production patterns.
CLIMATE
ACTION SDG 13. 

Action to combat climate change.
LIFE 
ON  LAND SDG 15. Sustainable use of terrestrial ecosystems and 

management of forests.
PEACE, JUSTICE
AND STRONG
INSTITUTIONS SDG 16. 

Promotion of a peaceful and inclusive society.
PARTNERSHIPS
FOR THE GOALS SDG 17. Strengthen the means of implementation and revitalize 

the global partnership for sustainable development.

Highlights
As part of the Joint Declaration of Intent, GGGI facilitated a new 
commitment from Norway to fund USD 250 million (2020 to 2025) to 
fight against deforestation.

This project demonstrated how sustainability does not necessarily mean 
reduced profit. During the private sector engagement process, GGGI 
received expression of interest from 7 palm oil mills to develop their 
biomass to energy potential.

Context
Colombia has experienced a significant economic growth in the 
last 15 years. This growth was mostly generated by the energy and 
extractives industry, attributed to the global commodity boom of 
the last decades. The share of exports from the non-hydrocarbon 
or minerals sectors has shrunk, increasing Colombia’s economic 
dependency on an industry vulnerable to highly fluctuating prices.

Moreover, Colombia is at a crossroads in terms of its development 
trajectory, as the decades of armed conflicts are expected to end soon. 
However, the peace agreement has brought a large influx of people 
which led to uncontrolled forest conversion to other land uses such as 
cattle ranching, as well as natural resources degradation. Therefore, 
ensuring long-term, socially inclusive, environmentally sustainable 
and resource efficient growth is mandated. Nonetheless, because of 
the change of administration, different approaches in addressing the 
NDP have posed some challenges and risks.

Overall objective

The planned effect (s) on society is/are:  Green Growth investments deployed in priority areas, and deforestation reduced thereby contributing to 
Colombia´s Sustainable Development Goals – SDG and Nationally Determined commitments – NDC. 
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Results achieved in 2018

OUTCOME 1 STATUS ON TRACK

Long-term green growth policy framework adopted by the 
Colombian Government.

Colombia has set up a strong ground for the Country’s vision toward 
green growth, establishing the key pillars, targets, indicators, and actions 
to be implemented between 2018-2030. The policy was prepared after 
almost two years of intense technical work and consultation with a suite 
of stakeholders through more than 30 workshops. Three forest-rich 
departments, Antioquia, Meta and Nariño initiated work this year with 
GGGI to strengthen their local capacities.

OUTCOME 2 STATUS ACHIEVED

International climate finance from partner governments under 
strategic land-use/REDD+ schemes.

At least two investment-ready project proposals for strategic 
interventions to scale up Amazon Vision into Meta and Putumayo 
departments were adopted by Amazon Vision Steering Committee; 
25% of additional milestones completed and reported and associated 
funding secured; and % of modality 1 milestones fulfilled and reported as 
complete (at least 85% by end of 2018).

OUTPUT 1.1 STATUS ACHIEVED

Long-term green growth policy submitted to CONPES (Economic and 
Social Policy Council) for approval.

GGGI provided the GoC with strong technical support to prepare the 
GGP policy document which was approved in July of 2018. The GGP 
document was drafted based on the outputs of the 10 technical studies, 
and the final version was submitted to the Ministries and Agencies for a 
final revision. This policy set up a strong ground for the Country’s vision 
toward green growth, establishing the key pillars, targets, indicators, 
and the actions to be implemented between 2018-2030.

OUTPUT 1.2 STATUS ON TRACK

Subnational level green growth investment proposals and 
performance assessment tools delivered to policymakers and 
Government entities.

Three forest-rich departments, Antioquia, Meta and Nariño initiated 
work this year with GGGI to strengthen their local capacities and 
mainstreaming of green growth into planning and investment decision-
making. While the work is underway to structure projects to increase 
investments, there had been some delays.

OUTPUT 2.1 STATUS ON TRACK

Number of Annual Operations Plans submitted for funding approval to 
comply with Policy design and implementation milestones of the DoI, 
with social inclusion and gender aspects included as appropriate.

The related target was achieved in 2017 when the Sustainable 
Colombia Fund Steering Committee approved the 2018 Annual 
Operations Plan (POA), which includes 13 strategic investment lines. 
GGGI supported the preparation of the Logical Framework Matrix 
(LFM) of 10 out of 13 strategic investment lines. With the information 
of the 2018 POA and LFM, a public tender was opened to select the 
Execution Agencies for those 10 investment lines.

OUTPUT 2.2 STATUS ACHIEVED

Proposals submitted to relevant government authorities to comply 
with Policy design and implementation milestones of the DoI, with 
social inclusion and gender aspects included as appropriate.

GGGI has also directly supported the accomplishment and implementation 
of several milestones of the DoI, some of them still under progress:

• Milestone 27 (4 zero deforestation agreements with 
agricultural commodities).

• Milestone 28 (Public-private Coalition for Zero Deforestation).

• Milestone 29 (Re-design of economic incentives for agricultural low 
deforestation practices).

• Milestone 49 (The design of a national sustainable livestock 
intensification program and generation of enabling conditions for its 
implementation in 4 regions).

• Milestone 50 (Sustainable Livestock Policy formulated and adopted).

OUTPUT 2.3 STATUS ACHIEVED

Investment-ready project/program proposals submitted to Amazon 
Vision governing body/Sustainable Colombia Fund (SCF) for 
approval; and knowledge on GG/Sustainable Land Use/REDD+ has 
been exchanged.

Fort the Amazon Vision, GGGI supported the structuring of a project 
with the National Organization of the Indigenous Peoples of the 
Colombian Amazon under the Indigenous Pillar of the Vision Amazon 
Program (PIVA), which is currently under implementation.

For SCF, all the technical information required to make operative the 
2018 CF’s 2018 Annual Operations Plan for the 10 lines of action 
under the DoI were submitted to SCF/IDB for approval. Technical 
Cooperation documents from the IADB were drafted with the support 
of GGGI and reviewed jointly with the Technical Coordination Unit.

Several knowledge sharing events took place, including: Third Annual 
Seminar on Forest Coverage Monitoring in Colombia; Technical 
Mission of exchange of experiences on monitoring tools, deforestation 
control, environmental enforcement and rural environmental cadaster; 
and Oslo Tropical Forest Forum.

OUTPUT 2.4 STATUS ACHIEVED

Articulation instruments for green growth and post-conflict objectives 
delivered to support the Peace Agreements implementation.

A methodological framework for integrating low-deforestation, green 
growth targets into peace building objectives was submitted to ACPC. 
In response to the Santos Government’s request to provide technical 
inputs for FOLU, GGGI carried out an analysis on the environmental 
sustainability criteria behind the indicators of the Implementation Plan 
Framework of the peace agreement.

A total of ten community-focused and private sector workshops have been 
conducted so far, where the private sector and institutional stakeholders 
were engaged in dialogues to share interests and facilitate the investment.

Number of project proposals that align objectives and funding sources 
for post-conflict and reduced deforestation were submitted for funding 
approval of the SCF.
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Partners
Local
• National Government: Ministry of Environment and Sustainable 

Development, National Planning Department, Ministry of 
Agriculture and Rural Development, Ministry of Mines and Energy, 
Mining an Energy National Planning Unit, Ministry of Finance 
and Public Credit, Institute of Hydrology, Meteorology and 
Environmental Studies – IDEAM, Colombian Presidential Agency 
of International Cooperation, High-level Counselor for the post-
conflict office, Sustainable Colombia Fund, Colombia Peace Fund, 
Agricultural Sector Financial Fund- FINAGRO, Agriculture and Rural 
Planning Unit – UPRA, AGROSAVIA.

• Subnational Government: Government of Antioquia, Government 
of Meta, Government of Nariño.

• Private Sector: FEDEPALMA – Palm Oil Mill Industry Federation, 
ACEITES MANUELITA S.A. (Palm Oil Mill), AE S.A. (Engineering 
Consulting Firm), Sustainable National Cattle Ranching Roundtable, 
FEDEGAN-Livestock National Association, Private Equity Funds / Impact 
Funds (SEAF Agroempresas FCP, Acumen Impact Fund, Yunus Social 
Business Makondo Impact Fund, Ecobusiness Fund), Climate Focus, 
FEDEBIOCOMBUSTIBLES – Biofuels Federation, FEDECACAO- 
National Cocoa Federation, Grupo Éxito - Casino Group, Team Foods 
Group, UNILEVER, BioDNestlé, Alquería, Angus Azul, Alpina.

• Others: Colombia´s Competitiveness Council, University of Los 
Andres, Fondo Acción, Instituto Sinchi.

International
• Interamerican Development Bank, World Bank, The French 

Development Agency (AFD), KfW, TNC, WWF, Tropical Forest 
Alliance -TFA, CIAT, Earth Innovation Institute.

Reasons if progress was below target

• Output 1.2: This output had a slow start that resulted in a delay of three months of execution. Main reasons include: i) recruitment of regional 
associates in three subregions was completed in June 2018 and ii) definition of bankable projects that would be supported required more consultation 
and analysis, which delay start of structuring activities. Completion of all the activities to deliver this output will be completed by October 2019.

• Output 2.5: Document has not been published as it has required revisions from various partners and scope of the document was expanded to become 
a guideline for new cattle ranching project formulation. Publication is expected in first half of 2019.

Additional results
Output 1.2 - Antioquia: Initially, the GGGI support was focused in the 
structuring of one green growth project, but given the guidelines of 
Antioquia Governor, the support of GGGI will be focused in a major 
process called Antioquia 2050 which will identify key and strategic green 
growth projects in Antioquia.

Meta: GGGI in the Meta has been supporting the Tropical Forest 
Alliance (TFA) 2020 and the “Pact for the sustainable development of the 
Orinoquia” initiatives in coordinated and organized manner towards the 
development of the territory.

Nariño: GGGI has technically supported local initiatives such as the 
“Regional Integrated Competitive Agenda” that brings together public 
and private stakeholders to plan their long term economic perspective.

Output 2.1 - GGGI facilitated a new commitment of Norway with 
Colombia with additional US $250 million (2020 to 2025) to fight against 
deforestation by extending the Joint Declaration of Intent (JDI).

Milestone 27: During 2018 an Action Plan for establishment of the cero 
deforestation palm oil agreement was developed, including achieving the 
design and approval of the guidelines for new plantations.

Output 2.2 - GGGI is supporting the design of a financial instrument for the 
promotion of the forestry and agroforestry value chains. In this framework, 
GGGI is identifying the main bottlenecks on the financing side to develop a 
financial instrument to promote the value chain in forestry and agroforestry.

Output 2.3 - People living in the Colombian Amazon and Pacific regions 
have been hit hard by violence: besides illegal drug production, there 
are few alternatives to earn a decent living. In this framework, and once 
identified the post-conflict projects with the greatest potential, GGGI 
identified a great economic opportunity for people most affected by 
armed conflict: Corpocampo, an Acai berry and Palm Heart operating 
company since 2003. Corpocampo expansion project is expected to have 
a great impact throughout the society and economy.

Results achieved in 2018

OUTPUT 2.5 STATUS ON TRACK

Policy recommendation for effective land-use/sustainable 
agriculture production prepared, and case study report published.

GGGI elaborated with CIAT a document “Providing Technical Design 
Elements for Sustainable Land-Use Intensification Initiatives for 
Livestock Production” to deliver technical inputs to an inter-institutional 
committee that has provided several rounds of comments, so the 
delivery of the final document is delayed.

OUTCOME 3 (SANTA PROJECT) STATUS ACHIEVED

Drive policy and investment development to advance Colombia’s 
long-term green growth objectives in non-interconnected areas.

As Palm oil production in Colombia has been growing, delays in the 
implementation of methane capture from palm oil mill effluent (PME) 
has led to a significant increase in GHG emission. In this regard, 
GGGI supported a national palm oil mill in the development of the 
engineering design of the mill’s biomass and biogas plants, aiming 
to reduce the perceived technology risk of the project and improve 
its financial viability. The study led to design of biomass and biogas 
cogeneration plants with overall installed capacity of 8 MW and 
investment size of USD 25 million, with reduced GHG emissions.
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Lessons learned
• Output 1.1: To have a political support for policy development processes is relevant, as it enabled to carry out all the processes and to engage key 

relevant stakeholders.

• Output 2.1: Zero deforestation agreements are complex since they require a broad range of stakeholders. These multi-stakeholder initiatives provide 
important insights, but they require clear leadership and coordination. These take time to achieve results, so a clear set of monitoring and traceability 
systems are required.

• Output 2.2: Due to the increasing rate of deforestation and the complex drivers related to land speculation and other post-conflict effects, REDD+ 
payment for results schemes won´t be feasible-which implies a shift in the strategy of cooperation with international donors interested in supporting 
Colombia to reduce deforestation.

• Output 2.3: Larger scale projects may allow greater probability of success in financing. Also, high level of business informality will result in failure to 
get funding from financial institutions.

• Output 3: Whereas the palm oil industry shows financial viability of producing bioenergy, stronger awareness raising efforts will be needed for the 
perceived technological risks.


