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Overview
Owning division GGPI

Country / Region / 
Global implementation

Hungary-Balkans /
Global

Thematic area Multi-sectoral

Project start date 3Q 2017

Funding source Earmarked
Government of Hungary, 
Ministry of Innovation and 
Technology (formerly Ministry of 
National Development)

Approved budget for 2018 USD 209,692.02

Actual expenditure USD 194,833.18

% utlization of inputs 92.91%

% of outputs achieved 100.00%

Relevant SDGs
CLEAN WATER
AND SANITATION SDG 6. 

Clean Water and Sanitation.
AFFORDABLE AND 
CLEAN ENERGY SDG 7. 

Affordable and Clean Energy.
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11. 

Sustainable Cities and Communities.
CLIMATE
ACTION SDG 13. 

Climate Action.
LIFE 
ON  LAND SDG 15. 

Life on Land.

Highlights
• GGGI worked on the development ofregional financial instrumentsto 

support climate actions in the Western Balkans. The proposal was 
approved on December 2018 by the Government of Hungary.

• The Government decision calls for the establishment of the Western 
Balkans Green Center (WBGC)in 2019 with provision of capital 
for three years. The WBGC will support project preparation in the 
Western Balkan and build a strong portfolio of climate projects.

• The Government decision also calls for the set-up of an international 
committee and further engagement with Visegrad countries and other 
Central European countries for the establishment of a Regional Multi-
donor Fund to support project implementation. Using blended finance 
and targeted financial instruments, this instrument will act as catalyst 
for climate investments in the region.

Context
• The countries covered by the project (Albania, Bosnia and 

Herzegovina, Kosovo, Republic of Macedonia, Montenegro and 
Serbia) remain among the poorest in Europe, in spite of important 
progress and market reforms. The prospect of the EU Membership 
for these countries offers a great anchor for further reforms in a 
region that offers great economic potential.

• These countries have only marginally benefitted from climate 
finance. Key challenges in the region are first to develop a strong 
pipeline of projects andthen facilitate the access to climate funding.

Overall objective

The project objective is to support the implementation of the Paris Agreement in the Western Balkans, covering climate mitigation and adaptation. The 
design addresses the challenges and the needs in the targeted countries while promoting economic growth.
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Results achieved in 2018

Partners
Local
• Ministry of Innovation and Technology

International
• N/A

OUTCOME 1 STATUS ACHIEVED

Hungarian government approves the Hungarian Trust Fund (HTF).

The Government of Hungary approved on December 21th 2018 
(Decision 1770/2018 [XII.21., Dec 2018] the establishment of the 
Western Balkans Green Center (WBGC) with provision of capital for 
three years and called for the set-up of an international committee to 
finalize, transparently, the concept of the Regional Multi-donor Fund.

OUTCOME 2 STATUS ACHIEVED

Fund supports NDCs implementation and green growth in region.

Provision of capital by the Hungarian Government for the WBGC 
was part of the Government approval of December 21, 2018 
(decision 1770/2018. [XII. 21., December 2018]).

OUTPUT 1.1 STATUS ACHIEVED

Effective project performance.

The concept of the two-phased approach is the result of extensive 
stakeholders’ consultation, research and analysis. The design approach 
was built around Results-Based Management (RBM) framework 
with 7 key steps which have all been completed (step 1: Stakeholder 
engagement; Step 2: Situation analysis; Step 3: Priority Options/
Scenario design; Step 4: Results Formulation/Costing; Step 5: Fund 
management/Procedure development; Step 6: Risk management; Step 
7: Monitoring/Evaluation; Operational Phase: 2019).

Project reports have been delivered on time following internal quality 
review. GGGI supported the Government approval process, clarifying 
all technical issues raised during this process.

The teamcontributed to setting up of an advisory committee that 
provided strategic guidance during the fund development,ensured 
transparency and information to relevant ministries before the 
approval process. Three meetings of the Advisory committee took 
place during the project.

The team delivered the final design, including: legal and financial 
components, operational rules, legal foundation preparation, 
monitoring and reporting guidelines for program and project levels.

OUTPUT 1.2 STATUS ACHIEVED

HTF design is completed and submitted for approval by the 
Hungarian government.

Design documentswere submitted to the Ministry of Innovation 
and Technology. GGGI team consulted with national, regional and 
international stakeholders to identify the needs and priorities in the 
countries, identify the development partners, and ensure that the 
design of the instruments is well aligned with the country-specific 
challenges and interests of the donors. The result of the consultation 
was the final design which consists in two-phase establishment, from 
support to project preparation, as well the regional Multi-donor fund.

GGGI identified priority sectors that have been endorsed by the 
advisory committee. The result revealed that although the region is 
crowded with instruments and sources of funding for climate related 
actions, some sectors and activities are still underrepresented and 
therefore, the fund should be complementary and balanced. Several 
recommendations were given in this regard: focus on value-chain 
interventions and climate change adaptation; the linkages between 
climate adaptation and mitigation should be strengthened in areas 
such as forestry and agriculture; loan schemes in areas such as 
biomass heating could leverage private sector financing and be 
transformative for the region.

Reasons if progress was below target

• Outcome 1 & 2: For the fund (Outcome 1), the delivery of outcome was divided into two parts: Hungarian Government approves the establishment 
of fund, and; Initial finance provided by the Hungarian Government to capitalize the fund. In 2018, Government approval was completed.In terms of 
government approval, both the outcomes were achieved in 2018.

Additional results
The fund design resulted in a two steps approach: WBGC to 
be operational in 2019 to support project preparation using 
grants and Regional Multi-donor Fund using mostly refundable 
instruments to be operational in 2021. The project led to 
a consultation with V4plus countries. In this context, some 
discussion with GGGI on broader cooperation with Central EU 
countries (e.g. Slovakia) was initiated.

Lessons learned
• GGGI consulted with the Ministry of Finance (MoF) bilaterally during the development of the project. In spite of that, some issues were raised by 

MoF at the approval stage. A closer cooperation with MoF during the development of the second phase of the fund to ensure smoother approval 
is recommended.


