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Overview
Owning division GGPI

Country / Region / 
Global implementation

Indonesia /
Asia & the Pacific

Thematic area Multi-sectoral

Project start date Q2 2018

Funding source Earmarked / GCF

Approved budget for 2018 USD 281,122.00

Actual expenditure USD 69,829.59

% utlization of inputs 24.84%

% of outputs achieved 5.00%

Relevant SDGs
NO 
POVERTY SDG 1. 

No Poverty.
ZERO
HUNGER SDG 2. 

Zero Hunger.
GOOD HEALTH
AND WELL-BEING SDG 3. 

Good Health and Well-Being.
GENDER
EQUALITY SDG 5. 

Gender Equality.
CLEAN WATER
AND SANITATION SDG 6. 

Clean water and sanitation.
AFFORDABLE AND 
CLEAN ENERGY SDG 7. 

Affordable and Clean Energy.
DECENT WORK AND 
ECONOMIC GROWTH SDG 8. 

Decent work and Economic Growth.
INDUSTRY, INNOVATION
AND INFRASTRUCTURE SDG 9. 

Industry innovation and infrastructure.
REDUCED
INEQUALITIES SDG 10. 

Reduced inequalities.
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11. 

Sustainable cities and communities.
RESPONSIBLE
CONSUMPTION 
AND PRODUCTION SDG 12. 

Responsible Consumption and Production.
CLIMATE
ACTION SDG 13. 

Climate action.
LIFE 
ON  LAND SDG 15. 

Life on land.
PEACE, JUSTICE
AND STRONG
INSTITUTIONS SDG 16. 

Peace Justice and strong institutions.
PARTNERSHIPS
FOR THE GOALS SDG 17. 

Partnerships for the goals

Highlights
• Country Capacity Strengthened (Outcome 1): The activities have 

resulted in the issuance of Decree No. KEP-34/KF/2018 by the FPA on 
the establishment of NDA – GCF Secretariat, it assigns the Director of 
the Center for Climate Change and Multilateral Policy (under the FPA, 
within the MoF) as the Head of Secretariat, and describes detail roles 
of the Secretariat’s team, and No-Objection Letter (NOL) procedure. 
The NOL procedure was developed in consultation with relevant 
ministries and has been finalized. In 2018, the NDA had issued 5 NOLs.

• Stakeholders engaged (Outcome 2): Initial stakeholder mapping 
has been executed based on level of interest and influence through a 
workshop in October 2018. While waiting for the onboarding of the 
communication firm financed through the Readiness and Preparatory 
Support Programme (RPSP) budget, co-financing from the GGGI 
budget is used to support the NDA in producing awareness raising 
materials, such as booklet, leaflet, and presentation templates.

• Direct Access Realized (Outcome 3): The interest from commercial 
banks to become accredited has been explored, kicked-off with 
a meeting between the NDA, the GCF, and 8 first-mover banks. 
Subsequently, one-on-one meetings with relevant departments from 
interested banks have been conducted, namely with: OCBC-NISP, 
Artha Graha, and Bank Mandiri (SOE). More discussion is needed with 
the banks, including their internal assessments, before this can move 
forward towards a request for accreditation.

• Access to finance (Outcome 4): As outlined in the RPSP proposal, 
this work is mainly planned to start in 2019. However GGGI has been 
supporting the NDA with review of proposals and concept notes. Three 
(3) funding proposals and 2 concept notes have been reviewed in 2018. 
The GCF has approved 2 out of 3 reviewed funding proposals, namely 
World Bank’s Geothermal Resource Risk Mitigation Project (GREM) 
and FMO’s Climate Investor One (CIO). A matchmaking between 
interested renewable energy developers and PT SMI with support from 
the Indonesia Renewable Energy Society has also been conducted.

• Two events have been conducted to disseminate information on 
the GCF funding opportunities to related stakeholders, which are 
relevant for more than one Outcome. These events are “GCF to Unlock 
Renewable Energy Investment in Indonesia” and the first GCF provincial 
roadshow in Samarinda, East Kalimantan.
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Results achieved in 2018

OUTCOME 1 STATUS ON TRACK

Country capacity strengthened.

OUTPUT 1.1 STATUS ON TRACK

NDA/focal point lead effective coordination mechanism.

The NDA now has an effective coordination mechanism, allowing for an 
overview of all operational sectors and meets regularly. A decree issued by 
the Chairman of FPA has formally mandated Center for Climate Change 
and Multilateral Policy (CCCMP) to lead the NDA Secretariat, therefore 
the GGGI has been directly working together with CCCMP to enhance 
the capacity of the NDA. Capacity building activities for the CCCMP team 
on climate finance have been conducted in partnership with GIZ.

The NDA Secretariat established its strategy for 2018-2019 in a Strategic 
Planning Document including the RPSP deliverables. In addition, active 
international knowledge exchange has happened through a visit of the Xac 
Bank (a DAE from Mongolia) to Indonesia (GGGI funded) for both one-on-
one meetings and two presentations during the event as elaborated upon 
in Outcome 5.

OUTPUT 2.1 STATUS ON TRACK

Stakeholders engaged in consultative processes.

Stakeholders have been consulted on an ad-hoc basis, however a formal 
consultation process is not established yet. The initial stakeholder map has 
been completed. It will stay a live document during the Country Program 
Document development. Moreover, interim communication products have 
been developed such as booklet, leaflet, and presentation slides.

OUTPUT 2.2 STATUS ON TRACK

Country programs, including adaptation priorities, developed and 
continuously updated.

A firm has been contracted to support the NDA and GGGI with the 
Country Programme Document (CPD) Development. This activity is 
moved forward with 12 months, as the GoI and NDA want a higher 
level of commitment and buy-in from the relevant stakeholders 
compared to the CPD v1. The required additional budget for this 
activity will be financed by GGGI.

OUTPUT 2.3 STATUS ON TRACK

Stakeholder consultations conducted with equal representation 
of women.

Gender equality measures are considered in parts of stakeholder 
consultation processes. Gender consultant has been hired. However, 
the contracting of the gender expertise was delayed as reference 
checks of the top two candidates resulted in conflicting information 
which required double checking and additional internal approvals. In 
the meantime GGGI’s existing gender experts have provided input to 
fill identified gaps.

OUTPUT 1.4 STATUS ON TRACK

Monitoring, oversight and streamlining of climate finance.

All activities for the output are scheduled to start in 2019.

OUTCOME 2 STATUS ON TRACK

Stakeholders engaged in consultative processes.

OUTPUT 1.3 STATUS DELAYED

Bilateral agreements between the country and GCF executed.

N/A.

OUTPUT 1.2 STATUS ACHIEVED

No objection procedure established and implemented.

The No-objection procedure has been established, disseminated in 
local languages, and implemented. Two workshops have already been 
executed in which the NOL procedure and processes have also been 
explained to the wider public. The two events were the “GCF to unlock 
renewable energy investment in Indonesia” event and the NDA-GCF 
roadshow in Samarinda, East Kalimantan. More public awareness raising 
around the processes and procedures is expected in 2019 (with a total of 
183 participants).

Context
This readiness proposal includes interlinked activities aimed at all five key readiness outcomes.

1. Country Capacity Strengthened: initial drafts of the coordination mechanisms and NOL procedure have not been finalized with 
multi‑stakeholder input. Development of the monitoring and oversight system will start within this workstream.

2. Stakeholders engaged: this workstream will ensure a multi‑stakeholder approach with strong gender equality focus.

3. Direct access realized: while Indonesia is already in an advanced state with one DAE, additional direct access is needed. Few 
institutions understand or meet requirements for accreditation. This workstream will identify and support selected entities through the 
accreditation process.

4. Access to finance: to identify and develop potential bankable projects, matchmaking between the private sector, financial institutions, (D)AE’s 
and project developers will be key.

5. Private sector mobilized: while green and climate‑friendly investment is growing in Indonesia, work remains to crowd‑in private sector 
investors into key sectors. This workstream will identify investment barriers, develop solutions, and facilitate lender‑borrower matchmaking 
for climate investments.

Overall objective

• Establishing and strengthening national designated authorities or focal points

• Develop strategic frameworks, including the preparation of country programs

• Support for accreditation and accredited direct access entities
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OUTPUT 2.4 STATUS ON TRACK

Annual participatory review of GCF portfolio in the 
country organized.

Processes for the annual participatory review are still under 
development. The national consultation event for multi-stakeholder 
has been held in January 30th, 2019. This activity was slightly delayed 
to the end of January due to the NDA’s participation in the IMF-
WB AM and the COP24, which were not taken into account during 
proposal development.

OUTPUT 3.1 STATUS ON TRACK

Candidate entities identified and nominated for accreditation.

Candidate sub-national, national or regional entity/ies for accreditation 
identified and nominated for accreditation. Through a funnel process 
among first mover banks the NDA team is now discussing potential 
accreditation with OCBC-NISP, Artha Graha, and Bank Mandiri. 
Additional time and internal analysis will be necessary.

OUTPUT 3.2 STATUS ON TRACK

Direct access entity accredited.

The activities of this output will be highly dependent on the progress of 
the output 3.1. Support for the existing nominated DAE’s, i.e. PT IFF and 
Kemitraan is expected after they finalize their data gathering process.

OUTPUT 4.2 STATUS ON TRACK

Country programs, concept notes, including on adaptation, 
developed that implement high‑impact priorities identified in 
INDCs and other national strategies or plans.

The Country program (CPD v1) has been submitted to the GCF, and 
GGGI has supported reviewing 2 concept notes. A call for business to 
business meeting (“matchmaking”) between RE developers and PT SMI 
has been conducted. 3 presentations were submitted but none have 
been selected yet by PT SMI for further development. A roadshow in 
Samarinda, East Kalimantan was conducted, and a longlist of potential 
projects is identified to be further discussed with the local governments 
to result in a shorter refined list to be presented to the (D)AE’s.

OUTPUT 4.3 STATUS ON TRACK

Project/program preparation support, including for adaptation, to 
develop funding proposals provided.

A proposal for project preparation support, including the project 
preparation facility, is submitted to GCF.

2 NOLs for PPF have been issued and 1 out of 2 has been approved by 
GCF. All activities under this Output will be conducted in the next two 
reporting periods.

OUTPUT 4.4 STATUS ON TRACK

Funding proposals, including for adaptation, that are aligned with 
country priorities approved.

Funding proposals are aligned with country priorities and approved. 
Consultations have been conducted with AFD, World Bank and CIO 
in regard to their proposal submissions. Three funding proposals have 
been reviewed by the team and the GCF has approved 2 of the reviewed 
funding proposals. Although targets are already achieved, this activity 
will be continued in the next two reporting periods.

OUTPUT 5.1 STATUS ON TRACK

Private sector engaged in country consultative processes.

Some private sector actors are engaged in consultative processes, 
however no structured dialogue has been established (e.g. some private 
sector events organized). The event “GCF to Unlock Renewable Energy 
Investment in Indonesia” has been covered by major media in Indonesia. 
This type of engagement will enhance private sector engagement with 
new opportunities in investment by disseminating information to the 
interested private sector parties

OUTCOME 5 STATUS ON TRACK

Private Sector Mobilization.

OUTPUT 3.3 STATUS ON TRACK

Entity/ies annual/multi‑annual work program developed.

Development of the annual work program has been initiated, however it 
is not yet submitted to the GCF. While PT SMI’s GCF Fund Management 
guideline is finalized (GGGI budget utilized), PT. SMI has not yet 
developed 2019 entity workplan (EWP) as they are waiting for the 
revised Country Program. However, PT SMI and the NDA agreed to 
have the interim EWP by Q1 2019.

OUTPUT 3.4 STATUS DELAYED

Funding proposals through enhanced direct access 
modality approved.

N/A.

OUTPUT 5.2 STATUS DELAYED

Enabling environment for crowding‑in private sector investments 
at national, regional and international levels exists.

Some private sector (e.g. only international) investments happening in 
the country, however no local private sector entities involved.

OUTPUT 5.3 STATUS DELAYED

Funding proposals for private sector projects/programs, including 
for adaptation, approved.

No funding proposals developed by the private sector.

OUTPUT 5.4 STATUS DELAYED

Funding proposals under the Private Sector Facility programs 
(small‑ and medium‑sized enterprises and mobilizing funds at scale) 
submitted and approved.

No private sector entities participating in the call for proposal by the PSF.

OUTCOME 4 STATUS ON TRACK

Access to finance.

OUTCOME 3 STATUS ON TRACK

Direct access realized.

OUTPUT 4.1 STATUS DELAYED

Structured dialogue between the NDA/Accredited Entities and the 
GCF Secretariat organized.

N/A.
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Reasons if progress was below target

• Output 1.1 NDA/focal point lead effective coordination mechanism. The Knowledge Exchange (Activity 1.1.3) has been delayed due to the tight 
schedule of the NDA team which participated in the IMF-WB AM and the COP24. It is instead planned for April 2019.

• Output 2.3 Stakeholder consultations conducted with equal representation of women. The contracting of the gender expertise was delayed as 
reference checks of the top two candidates resulted in conflicting information which required double checking and additional internal approvals.

• Output 2.4 Annual participatory review of GCF portfolio in the country organized. This activity was slightly delayed to the end of January due to the 
NDA’s participation in the IMF-WB AM and the COP24.

• Output 3.3 Entity/ies annual/multi‑annual work program developed. Development of the annual work program has been initiated, however it is not 
yet submitted to the GCF. While PT SMI’s GCF Fund Management guideline is finalized (GGGI budget utilized), PT. SMI has not yet developed 2019 
entity workplan (EWP) as they are waiting for the revised Country Program.

Partners
Local
• Ministry of Finance (MoF)

• PT Sarana Multi Infrastruktur

• Ministry of National Planning,

• Ministry of Environment and Forestry,

• Ministry of Agriculture,

• Ministry of Transport, etc.

International
• N/A

Lessons learned
• New insights after the start of implementation: It became clear 

that the NDA cannot be governed through a Steering Committee 
(as proposed in the proposal) as coordination with stakeholders 
is not part of FPA’s Mandate. This mainly means that the multi‑
stakeholder processes cannot be regulated formally but are taking 
place through normal coordination meetings.

• New directions due to multi-stakeholder discussions: 
Stakeholders have decided that the current CPD does not 
provide sufficient guidance for the (D)AE’s in prioritizing their 
projects and programs (financed through GGGI funds, not the 
GCF budget). Therefore, GGGI is supporting the NDA with the 
development of an updated CPD earlier than originally planned in 
the project proposal.

• The schedules and availability of the relevant counterparts: 
It was not taken into account when the timeline was developed 
that the NDA would be busy Q4 2018 due to the IMF-WB Annual 
Meeting in Bali in which BKF played a critical role, as well as the 
COP24 in Poland.

• Externalities; reasons outside of the NDA and the Delivery 
partners influence: External factors have also hindered delivery, 
such as a limited amount of concept notes submissions by (D)AE’s. 
Therefore, as a measure taken, the NDA had been conducting 
events to encourage more concept notes submission, such as the 
matchmaking event during the EBTKE Connex Event 2018 and an 
early provincial roadshow. The NDA and delivery partner adjusted 
the target for concept note submissions for 2019.

• Additional activities and funding: For the creation of readiness 
in a country of the scale of Indonesia, flexibility in accessing and 
the utilization of additional funding is found essential to be able 
to execute activities not covered in the GCF funded readiness 
program. As the NDA and all stakeholders were at a very early 
stage of readiness, more activities and capacity were necessary 
than originally anticipated. For this period any newly identified 
activities have been funded by GGGI Indonesia earmarked fund 
provided by the Government of Norway (additional financing 
has been flagged in this progress report). To further reflect the 
continuously changing reality of readiness, the NDA and GGGI will 
review the progress in the second reporting period and will suggest 
revisions to the original RPSP budget and activities to be able to 
respond to new developments and unforeseen activities in the 
original proposal.


