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Overview
Owning division GGPI

Country / Region / 
Global implementation

Indonesia /
Asia & the Pacific

Thematic area Multi-sectoral

Project start date Q1 2016

Funding source Core

Approved budget for 2018 USD 6,208,740.41 

Actual expenditure USD 5,843,559.95

% utlization of inputs 94.12%

% of outputs achieved 57.14%

Relevant SDGs
NO 
POVERTY SDG 1. 

No Poverty.
ZERO
HUNGER SDG 2. 

Zero Hunger.
GOOD HEALTH
AND WELL-BEING SDG 3. 

Good Health and Well-Being.
GENDER
EQUALITY SDG 5. 

Gender Equality.
CLEAN WATER
AND SANITATION SDG 6. 

Clean water and sanitation.
AFFORDABLE AND 
CLEAN ENERGY SDG 7. 

Affordable and Clean Energy.
DECENT WORK AND 
ECONOMIC GROWTH SDG 8. 

Decent work and Economic Growth.
INDUSTRY, INNOVATION
AND INFRASTRUCTURE SDG 9. 

Industry innovation and infrastructure.
REDUCED
INEQUALITIES SDG 10. 

Reduced inequalities.
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11. 

Sustainable cities and communities.
RESPONSIBLE
CONSUMPTION 
AND PRODUCTION SDG 12. 

Responsible Consumption and Production.
CLIMATE
ACTION SDG 13. 

Climate action.
LIFE 
ON  LAND SDG 15. 

Life on land.
PEACE, JUSTICE
AND STRONG
INSTITUTIONS SDG 16. 

Peace Justice and strong institutions.
PARTNERSHIPS
FOR THE GOALS SDG 17. 

Partnerships for the goals.

Highlights
• The Sumba Provincial and District Government submission of a portfolio 

of renewable energy projects to the Dana Alokasi Khusus (DAK, Special 
Allocation Fund) for rural energy (USD 4.4 million, 370 kWp).

• The submission by MoEF (Ministry of Environment and Forestry) of 
the ERPD-FCPF (Emission Reduction Program Document-Forest 
Carbon Partnership Facility) for the TAP (Technical Advisory Panel) 
review and based on the feedback the finalization of the document and 
submission for board approval in December 2018.

• The East Kalimantan (EK) NDC Roadmap was issued by the EK 
Government through SK 522/K.269/2018.

• The submission by the Forest management Unit (FMU), and the 
approval of MoEF of the long-term forest management plans by 8 
FMU’s in EK and 11 FMU’s in Central Klimantan (CK).

• The development of the policy to measure performance of the FMU’s 
and the procedure for operations/implementations (Ministerial 
Regulation expected Q1 2019).

• The appointment of GGGI as the Delivery Partner of the NDA in Indonesia.

• The approval of the Readiness and Preparatory Support Proposal (RPSP) 
by the GCF, and the accompanying budget for GGGI to support the NDA.

Context
Indonesia’s Investment Coordinating Board (BKPM) has targeted 
a total of USD 100 billion in green investment in the agriculture, 
forestry, fisheries, renewable energy (RE) and geothermal power, 
clean manufacturing, and tourism sectors to meet Indonesia’s 
sustainability ambitions relevant to Sustainable Development Goals 
(SDGs) and climate change actions.

Achieving these ambitious goals will require a combination of public 
and private investment in projects—to deliver on-the-ground results 
with social, environmental, and economic benefits for the Indonesian 
people—and investment in institutions capable of good governance 
and decision-making to ensure the quality of these projects results in 
positive outcomes for the Indonesian people.

Abundant foreign and domestic capital is available, but private 
investors are waiting for bankable green projects for investing. The 
right combination of capable institutions, committed leaders, policies 
and plans that enable sound investment in good projects can bring 
about the transformational change that Indonesia needs for a cleaner, 
more prosperous future.
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Results achieved in 2018

OUTCOME 1 STATUS ACHIEVED

Green growth plans and strategies related to energy, special economic 
zones, forest and land-based mitigation, and across sectors are 
adopted by the relevant Indonesian government authorities.

OUTCOME 2 STATUS ON TRACK

A systematic enabling approach to encourage green investment is 
adopted by the relevant Indonesian government authorities.

OUTPUT 2.2 STATUS DELAYED

National-level policy guidelines and instruments are designed to 
reduce risks and enable better investment-related decision making 
and performance monitoring in special economic zones (SEZ).

A study on assessing the economic and financial incentives framework 
to accelerate green infrastructure projects in SEZs has been 
completed. Some of the policy recommendations of this study have 
been included in the Green SEZ Guidelines. A separate set of guidelines 
on incentives and instruments - as a technical complement/appendix to 
the Green SEZ Guidelines - is postponed to 2019

The firm selected to conduct a feasibility assessment on the Hazardous 
Waste Management Plant (HWMP) project in North Sumatra had 
some contractual issues, which ultimately led to contract termination 
and major delays.

OUTPUT 1.1 STATUS ACHIEVED

Recommendations on potential RE technologies provided to pilot 
provinces as technical input for incorporation in their energy plans.

CK and EK have finalized their RUED-P and academic papers, which 
were submitted to the respective Provincial Parliament (DRPD 
Province). GGGI’s impact has been on 1) the inclusive framework 2) 
out of the box thinking was facilitated especially during the multi-
stakeholder processes in order to promote the utilization of RE and 
energy conservation technologies beyond the Business as Usual (BAU). 
Example results of this are a program design in CK included in the 
RUED for women participation in LPG utilization for the household 
sector and the significant increase in the RE share of the total mix 
(however still insufficient to reach Indonesia’s NDC targets), both 
provinces aim to reduce their dependency on fossil fuels.

OUTPUT 1.3 STATUS ACHIEVED

Green growth recommendations are developed with relevant 
authorities for incorporation into sectoral, provincial, and district-level 
development plans.

GGGI provided TA and recommendations provided for technocratic 
document and initial draft of the Regional Medium-Term Development 
Plan (RPJMD) 2019-2023. The TA centered around ensuring a more 
diversified income base not solely depending on coal (like for example 
sustainable tourism) and the inclusion of climate change and resilience. 
The GGGI team also worked closely with the Governor team and 
the provincial strategic planning team to include especially a climate 
change and resilience focus in the documents supporting the new 
Governor, including his vision and mission (through the Buku Putih, 
the work on the EK RPJMD 2019-2023 and the direct cooperation 
with the new EK Governor’s team). These latter two activities are key 
to provide a platform for the ER pathway as designed as part of the 
ERPD/FCPF activities (Output 2.3) of the province.

Overall objective

Indonesia achieves green growth that is socially inclusive, environmentally sustainable and resource efficient.

OUTPUT 1.2 STATUS ON TRACK

Green growth guidelines for planning and performance assessment of 
special economic zones are developed for application by provinces.

Technical and analytical products (handbook, policy papers) have been 
finalized and on track, but policy outcomes have been delayed. The 
review and policy process within National Council for Special Economic 
Zones (DN KEK) has been protracted due to internal differing views. 
While the Coordinating Ministry of Economic Affairs is supportive of 
the Green Special Economic Zone (SEZ) Guidelines and has indicated to 
support the issuance of a regulation, DN KEK - while broadly supportive 
as the implementing bureaucracy - still requires some time to consolidate 
its internal view. As a result, official endorsement of the Green SEZ 
Guidelines is expected to be delayed until Q1 2019 instead of end 2018.

OUTPUT 2.1 STATUS ON TRACK

Policy instruments are designed to reduce risks and enable better 
investment-related decision making and performance monitoring of 
green energy investments.

The Energy Sector NDC has been reviewed and it was concluded that it 
was unlikely that Indonesia would reach its NDC 2030 targets. Strong 
recommendations have been made with regards to the following: 1) 
setting and strengthening the baseline for NDC planning and MRV; 2) 
develop institutional mechanisms for NDC oversight and MRV; and 3) 
create a roadmap for mitigation actions.

The province of Sumba was supported with its rural electrification 
planning and with its increased capacity the subnational government 
submitted a portfolio of RE projects for funding to the Dana Alokasi 
Khusus (DAK, Special Allocation Fund) for Rural Energy.

OUTPUT 2.3 STATUS ACHIEVED

Policy instruments under a jurisdictional approach are designed to 
reduce risks and enable better investment-related decision making 
and performance monitoring of forest and land-based mitigations.

Under this output, the following results have been accomplished:

• Technical recommendations provided on how provinces can meet 
their NDC LULUCF targets to KLHK based on FCPF experience.

• Management Planning Capacity Needs Assessment for 8 Forest 
Management Units (FMU’s) finalized.

• Draft assessment report for the 8 FMU management plans.

• Business Capacity Needs Assessment for 3 FMU’s finalized.

• Business plans for 3 FMU’s finalized.
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OUTPUT 2.4 STATUS ON TRACK

Green growth tools and methods for planning and investment 
decision-making are provided to national, provincial, and district 
government agencies.

Two Strategic Environmental Assessment (SEA) training-workshops 
were conducted 1) for members of SEA taskforces and academics/
environmental experts from Kalimantan eco-region (5 provinces) and 2) 
for members of SEA taskforces and academics/environmental experts 
from 12 provinces and selected districts in the Eastern part of Indonesia. 

Two extended Cost-Benefit Analysis (eCBA) have been postponed to 
Q1/Q2 OF 2019, following MoEF advice to prioritize improving capacity 
on SEA procedures and mechanisms for development plans and spatial 
plans in this fiscal year (2018).

OUTPUT 3.3 STATUS ON TRACK

Forest and land based GHG mitigation proposals within a 
jurisdictional approach are developed with government authorities, 
submitted for funding, and guided during implementation.

Five business model concepts were finalized and submitted to the 
provincial government in EK and CK. In particular, strong progress has 
been made on the Utar Serapat project. However, its funding proposal 
has not yet been submitted to third parties (such as GCF). A concept 
note for the GCF is expected by April 2019, and a full proposal by the 
end of 2019/early 2020. Project proposals for other (co-)financers are 
expected in 2019.

OUTCOME 4 STATUS ON TRACK

A Green Growth Secretariat and Knowledge Platform supports 
well informed national and sub-national decision-makers within 
capable institutions to understand, replicate, and scale up green 
growth approaches.

OUTCOME 3 STATUS ON TRACK

Increased green investment is directed to focal sectors.

OUTPUT 3.1 STATUS ACHIEVED

Green energy projects are designed and demonstrated to be 
financially feasible.

The Province of Sumba has been supported with the development of 
a financing proposal for public funding from the Dana Alokasi Khusus 
(DAK, Special Allocation Fund) for Rural Energy (this resulted from an 
Output 2.1 activity). The project portfolio concerns 21 sites with in total 
370 kWp (incl. 1.1MWh storage total). It is an access to energy program 
potentially providing access for 7,100 people. Total value of the program 
is USD 4.425.00 which is unlikely all going to come from the state budget, 
therefore additional investment need to be sought by the province.

OUTPUT 3.2 STATUS DELAYED

Green infrastructure projects in one or more special economic zones 
(SEZ) are designed and demonstrated to be financially feasible.

The firm selected to conduct a feasibility assessment on the Hazardous 
Waste Management Plant (HWMP) project in North Sumatra had 
some contractual issues, which ultimately led to contract termination 
and major delays.

OUTPUT 4.1 STATUS ACHIEVED

The Green Growth Secretariat and Knowledge Platform is established 
as a clearinghouse for knowledge solutions and service provision in 
support of green growth planning, enablers, and investment.

GGGI has agreed to provide the following services for BAPPENAS: 1) 
TA for the GoI communication strategy for Low Carbon Development 
Indonesia initiative (LCDI) and Low Carbon Development (LCD) and 
Green Economy (GE); development of LCDGE website; and 3) TA for 
Climate Risk Adaptation study.

Further, GGGI provided TA to the NDA to strengthen its capacity. The 
TA activities include: 1) three proposals submitted for No-Objection 
letter issuance by the NDA in 2018 reviewed by GGGI experts; 2) 
a capacity building event organized in partnership with the NDA/
MOF and the GCF (“Green Climate Fund to Unlock Renewable Energy 
Investment in Indonesia”); and 3) the development of an updated 
Country Program with clear priorities for GCF funding.

OUTPUT 4.2 STATUS ACHIEVED

Program outputs, global knowledge products and lessons learned 
are packaged into simple knowledge products and disseminated to 
encourage replication and upscaling.

A total of 56 news articles have been initiated and published by GGGI 
(end of November 2018), and 7 media stories have been initiated by 
our counterparts. Both GGGI website and GoI-GGGI Green Growth 
Program website are continuously updated and traffic continues to 
grow for the GGP website, attracting a total of 200 visitors (184 were 
new visitors and 46 were returning visitors) by end of November 2018.

OUTPUT 4.3 STATUS ACHIEVED

A green growth curriculum is designed, and modules are prepared for 
relevant GoI agencies to use in training programs delivered.

Training curricula for Echelon 1, 2, and 3-4 as well as for the Training of 
Trainers (TOT) are finalized and will be enacted through Head of LAN 
Regulation (Perlan) that will guide all the trainings. Following internal 
and external processes, the final Perlans are ready for signature.

Implementation of green growth training is underway, which started 
with familiarizing potential trainers with green growth knowledge and 
modules, development of training agenda, and a couple of trainings to 
increase the capacities of potential trainers.

OUTPUT 4.4 STATUS ACHIEVED

Social & Environmental Safeguards and overarching program activities.

Sustainability principles and social safeguards are well integrated into 
each workstream, including the government plans that GGGI has 
supported under Outcome 1 (RPJMD, RENSTRA, and RUED) and the 
design and preparation of bankable projects. A large component of the 
ER-PD for the FCPF program in EK (output 2.3) is focused on gender 
and social inclusion and the development of this has been successfully 
led by GGGI. The integrated landscape model for peatland restoration 
(under Output 3.3) was identified as a project especially suited for 
prioritizing social benefits and inclusion, including poverty reduction.

Reasons if progress was below target

The reasons are stated above per output.
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Partners
Local
• National Development Planning Agency (BAPPENAS) (Cooperation 

Program Arrangement)

• Coordinating Ministry for Economic Affairs (CoMEA) and specifically 
the National Council for Special Economic Zones (DN KEK)

• Ministry of Energy and Mineral Resources (MEMR)

• Ministry of Environment and Forestry (MoEF)

• Ministry of Finance (MoF) and specifically the Fiscal Policy Agency 
which is hosting the Center for Climate Change and Multilateral 
Financing Policy (PKPPIM) and the National Designated Authority 
(NDA) (MoU signed in Dec ’18)

• National Institute of Public Administration of the Republic of 
Indonesia (Lembaga Administrasi Negara or “LAN”) (LoI and 
Cooperation Agreement)

• Provincial Government of Central Kalimantan (CK)

• Provincial Government of East Kalimantan (EK)

• Provincial Government of North Kalimantan (NK) (to be formalized 
in 2019)

• Provincial Government of Papua (to be formalized in 2019)

• Provincial Government of West Papua (WP) (to be formalized in 2019)

• PT Sarana Multi Infrastruktur (PT SMI), and within the PT SMI 
partnership we have a formalized partnership for the SDG Indonesia 
One programme

• Mulawarman University (in EK)

• Palangkaraya University (in CK)

• The Tropical Landscapes Finance Facility (TLFF)

• Peatland Restoration Agency (BRG)

International
• New Climate Economy (NCE)

• Clean Energy Investment Accelerator (CEIA) – a multi country MoU 
including Indonesia

• ClimateWorks Australia and Baker McKenzie (MoU being developed)

Lessons learned
• The positioning of the organization as a trusted partner of 

government is key for GGGI to be able to play a key role in 
pertinent policy and planning processes, both at national and 
provincial levels.

• The speed at which policy processes take place is mainly 
determined by the government partners. When a successful policy 
to influence and support process instigates a government partner 
to liaison more widely and thoroughly with other government 
agencies – which can be considered a success – this can lead to 
major delays (which can be seen internally as a problem)

• Taking land-based mitigation projects to (landscape and 
jurisdictional) scale requires major investment in time and funding 
in planning processes, but can also lead to policy impacts during the 
project design phase.

• Complex programs, like the GGP in Indonesia, require longer 
mobilization periods. Deliverables in the policy field and design of 
investment projects at scale take several years to materialize.


