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Overview
Owning division GGPI

Country / Region / 
Global implementation

Kiribati /
Asia & the Pacific

Thematic area Multi-sectoral

Project start date Q1 2017

Funding source Core

Approved budget for 2018 USD 309,623.25 

Actual expenditure USD 265,273.97 

% utlization of inputs 85.68%

% of outputs achieved 100.00%

Relevant SDGs
ZERO
HUNGER SDG 2. End hunger, achieve food security and improved nutrition 

and promote sustainable agriculture.
DECENT WORK AND 
ECONOMIC GROWTH SDG 8. Promote sustained, inclusive and sustainable economic 

growth, full and productive employment and decent work for all.
CLIMATE
ACTION SDG 13. Take urgent action to combat climate change and 

its impacts.

Highlights
• In 2018 GGGI established its in-country presence and signed the Host 

Country Agreement with Kiribati.

Context
Kiribati, consisting of 33 widely scattered islands, is highly vulnerable 
to climate change and impacted by rising sea levels, increasingly 
frequent and severe storms, permanent erosion of the shoreline, 
frequent seawater inundation on freshwater resources, and reduced 
food security. The country also faces structural economic challenges 
given its remoteness, small market size and limited access to financing 
and technology transfer.

GGGI supports Kiribati with a focus on climate resilient, inclusive 
economic growth, creating diversified, healthy and secure livelihoods 
through a focus on agriculture, green micro-businesses and small-
scale green infrastructure.

Overall objective

To support Kiribati in achieving more climate change resilient, diversified and secure livelihoods through support to green micro-businesses and 
improved, climate change resilient infrastructure services.
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Results achieved in 2018

OUTCOME 1 STATUS ACHIEVED

GoK/Island Council endorses the implementation of a green 
infrastructure project proposal(s): Green infrastructure project 
proposal endorsed by Government.

A concept note for the development of composting as a small-scale 
income generating activity in the outer islandshas been developed 
and has been reviewed and endorsed by the Director of Agriculture, 
MELAD. The concept combines waste from both piggeries as well as 
copra to efficiently manage organic waste – a major issue in Kiribati – 
as well as to produce a product that can support agriculture through 
added soil nutrition and moisture retention. Additionally, it includes 
the provision of water tanks to aid in the production of compost. The 
project will also be presented to the Island Councils of Buitaritari and 
Abaiang in early 2019. A preliminary study on waste supply chain also 
contributed to understand waste management in Kiribati. A second 
concept note on organic waste management for urban areas (South 
Tarawa) was also developed as part of the study.

OUTCOME 2 STATUS ON TRACK

Government and community adopt action plan for green income 
generating activities for implementation on one island.

Three concept notes have been developed and at least one of these 
will be endorsed early in 2019. In addition, in August 2018, the 
Government of Kiribati and GGGI agreed to develop an Agricultural 
Strategy, aligned to the Country’s main strategic document, the 
KIRIBATI 20-YEAR VISION 2016-2036 (KV20). Work on this strategy 
is expected to commence in January of 2019.

OUTPUT 1.1 STATUS ACHIEVED

Project Management: Signing of Host Country Agreement and 
CPF development.

• GGGI’s in-country presence began on January 2018 with the 
Kiribati Program Officer being embedded within its counterpart 
Ministry, the Ministry of Environment, Lands and Agriculture 
Development (MELAD). On 13th June, 2018, the Kiribati Host 
Country Agreement (HCA) was signed by Dr. Frank Rijsberman and 
the Honorable Alexander Teabo, Minister of MELAD. The President 
of Kiribati was also present at the signing of the HCA. Later in the 
year, in October, MELAD attended the GGGI Assembly and Council 
Sessions for the first time through attendance by the Minister.

• During the month of October to December, the Kiribati country 
team has been working on the Kiribati CPF. A general consultation 
workshop was undertaken with the participation of 20 members of 
the Government of Kiribati. Additional interviews were held with key 
government partners such as MELAD, the Ministry of Finance and 
Economic Development and the Ministry of Commerce, Industry and 
Cooperatives. A final draft of the CPF was prepared in December 2018 
and will be presented to the Goernment in 2019 for endorsement.

OUTPUT 1.2 STATUS ACHIEVED

Green and climate change resilient infrastructure project pipeline 
developed and one small-scale infrastructure project designed to 
foster income-generating activities.

• A concept note on Composting has been developed and has 
been reviewed by the Director of Agriculture, the Agricultural 
Specialist and the Program Management Specialist of MELAD. This 
small-scale income generation concept note combines waste from 
both piggeries as well as copra to efficiently manage organic waste 
to produce a product that can support agriculture through added 
soil nutrition and moisture retention. Additionally, it includes the 
provision of water tanks to aid in the production of compost.

• The project has been agreed with MELAD and will also be 
presented to the Island Councils of Buitaritari and Abaiang in early 
2019. A preliminary study on waste supply chain also contributed 
to understand waste management in Kiribati. A second concept 
note on organic waste management for urban areas (South Tarawa) 
was also developed as part of the study. Additionally, idea notes for 
solar dryers and solar freezers have been discussed.

OUTPUT 2.1 STATUS ACHIEVED

Island/community/village level plan/proposal for (an) green income 
generating activity(ies) is developed.

• GGGI has developed three concept notes on green income-
generating activities:

1. Composting (which also links to the small-scale infrastructure 
development under output 1.2)

2. Virgin Coconut Oil Production

3. Food Processing

GGGI also supported MELAD in drafting of concept notes on (1) 
support for youth in agriculture and (2) promotion of agricultural 
development in the island of Buitaritari for submission to FAO.

A cost benefit analysis currently being undertaken on three options 
for green income generation, including the construction of a market, 
use of solar refrigeration/freezers to enhance shelf life and localized 
agro-processing in the outer-islands. This analysis is complementary 
to the concept notes.

OUTPUT 3.1 STATUS ACHIEVED

Capacity development programs delivered on WOIA.

• GGGI was part of the Whole of Island Approach Evaluation Team for 
the Island of Abaiang. A mission to the island of Abaiang to conduct 
focus groups and conducting interviews in Tarawa during 2017 
served to complete the document, which was presented in May of 
2018 to the Kiribati National Experts Group for their review and to 
support the improvement of WOIA interventions in other islands.

• Several capacity building trainings took place in 2018:

• Cost Benefit Analysis (CBA) workshop (September 2018).

• A value chain analysis training workshop (December 2018).

• GGGI provided a 2-hour general training session to MELAD 
staff on how to write a concept note and provided follow-up 
support for concept note development (May 2018).

• Regional LEAP Software Model Energy Planning Training 
(August 2018).

OUTCOME 3 STATUS ACHIEVED

National Government and Island communities have improved 
knowledge of green income-generating opportunities and are more 
prepared for implementation.

The CBA workshops learning program recorded an improved 
understanding from over 80.00% of participants. The greatest gains in 
understanding appeared to come in the area of cost-benefit analysis, 
problem identification and economics.

Reasons if progress was below target

Three concept notes have been developed and at least one of these will be endorsed early in 2019. In addition, in August 2018, the Government of 
Kiribati and GGGI agreed to develop an Agricultural Strategy, aligned to the Country’s main strategic document, the KV20. Work on this strategy is 
expected to commence in January of 2019.
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Partners
Local
• Ministry of Environment, Lands and Agriculture Development (MELAD)

• Office of the President (OB)

• Ministry of Infrastructure and Sustainable Energy (MISE)

• Ministry of Commerce, Industry and Cooperatives (MCIC)

International
• South Pacific Community (SPC)

• Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)

Lessons learned
• Having someone on the ground in Kiribati will continue to be 

crucial in having a successful program. Communications are not 
easy due to infrastructure and ICT issues as well as weather 
disruptions. Regular follow-up is necessary and in a small country 
with a number of development partners, there are limited windows 
of opportunity to inform, consult with and gain support from the 
Government. A physical presence facilitates communication.

• The importance of national and local ownership of the work is 
reinforced daily. The Government has limited capacity to respond 
to all project needs. It is those projects that are owned by the 
government and more importantly, the communities, which are 
the ones that thrive.


