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Overview
Owning division GGPI

Country / Region / 
Global implementation

Lao PDR /
Asia & the Pacific

Thematic area Green City Development

Project start date Q2 2018

Funding source Earmarked 
Green Climate Fund Readiness 
Support

Approved budget for 2018 USD 217,530.00

Actual expenditure USD 56,968.71

% utlization of inputs 26.19%

% of outputs achieved 0.00%

Relevant SDGs
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11. 

Sustainable cities and communities.
CLIMATE
ACTION SDG 13. 

Climate action.

Context
Lao PDR has the greatest urban population growth and urban 
expansion rate in East Asia. Rapid urbanization, population growth, 
and increasing consumption have resulted in critical challenges faced 
by cities. In addition to increased GHG emissions from cities due to 
rising car ownerships, the cities are also at risk form the impacts of 
climate change. Lao’s 5 biggest cities are all located along the Mekong 
River in the flood plains. These cities face risks from extreme weather 
events putting their infrastructure at risk along with the well-being of 
the residents and profits of local businesses. However, to date, work 
on green, climate resilient cities hasn’t been well-coordinated across 
sectors/sub-sectors, but generally welcomed at all levels, as green 
growth is a national priority.

The project aims to enhance Lao PDR’s readiness to access climate 
finance for implementing its priority projects/programs in the areas of 
Green, Climate Resilient Cities. It supports the development of pipeline 
project/programs targeting to solve growing urbanization issues faced 
by cities, such as sanitation, solid waste management, decentralized 
wastewater management, transport, energy efficiency and resilience 
that have the potential to unlock climate financing at scale. The 
development of these projects will be informed by the experiences of 
other projects, programs and agencies in Lao PDR.

Overall objective

1. Improve coordination amongst key stakeholders in urban development and capacity to manage green, climate resilient cities.

2. Identify priority projects/programs on Green, Climate Resilient Cities..

3. Identify financing options to implement the identified priority projects and mobilize the private sector to contribute to Lao PDR’s country priorities.

4. Enhance private sector’s capacity to engage in Lao PDR’s priority program areas.
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Results achieved in 2018

Partners
Local
• Department of Climate Change (Ministry of Natural Resource 

and Environment)

• Public Works and Transport Research Institute (Ministry of Public 
Works and Transport)

International
• Korea International Cooperation Agency

OUTCOME 1 STATUS DELAYED

COUNTRY CAPACITY STRENGTHENED.

Coordination between two ministries (and offices at city level) of 
MONRE and MPWT is underway and meeting with city administrators 
in all five cities were held. Publicly available reports on climate finance 
to Lao PDR have been compiled.

Staff of NDA were supported through the project to attend two key 
events: UNFCCC workshop in Bangkok and IPCC workshop in Seoul.

GGGI Lao team has initiated the policy analysis on climate change 
and urban development that will be finalized in the next year together 
with recommendations, tools and guidelines to integrate climate 
change into urban development in Lao PDR.

OUTCOME 2 STATUS DELAYED

Access to Finance.

Meetings have been held with key development partners and city 
stakeholders and an initial long list of investment needs have been 
identified. Additionally, recruitment for consultancy services to 
support climate change analyses in each of the five cities has been 
initiated. The next steps for this outcome include completing the 
climate change analyses, facilitating a prioritization exercise, and 
completing at least 3 GCF concept notes.

OUTCOME 3 STATUS ON TRACK

Private Sector Engagement.

Key stakeholders in banking sector and climate change-related 
sub‑sectors are identified and initial consultations were held. Introduction 
to blended finance and experiences in other countries mobilizing climate 
finance were shared. Bankability is a key challenge identified by several 
companies and banking sector. In 2019 work to further assess the barriers 
to private sector investment and potential financing structures to mobilize 
private capital will be carried out and recommendations developed.

Reasons if progress was below target

The project start‑up phase took about 6 months or more from the government side, delaying implementation.

Additional results
Not Specified.

Lessons learned
The project start-up phase took about 6 months or more from the government side, delaying implementation. The starting point for climate change 
and cities is relatively low. Some analyses of climate risk or emissions have been done on a project basis, however, most of the stakeholders at 
city-level are not aware of this work. The main policies and guidelines relevant for urban planning have not directly considered climate change. 
There is only some initial guidance on disaster risk reduction, but these also don’t include the climate change perspective per say. In order to develop 
project/program ideas that can attract climate finance, the climate change rationale has to be very strong, therefore the project will need to invest 
significant time to ground the potential priorities in the climate change context of the cities.

OUTCOME 4 STATUS DELAYED

Project Management.

Two project staff (Assistant and Officer) started working in August 
and September respectively and are based in MONRE office to work 
closely with Department of Climate Change. From the government 
side, project steering committee is established and city-focal points 
are appointed. The first 6‑ month report to GCF was submitted and 
quarterly reporting to GoL was completed.


