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Overview
Owning division GGPI

Country / Region / 
Global implementation

Nepal /
Asia & the Pacific

Thematic area Green City Development 
Transport

Project start date Q1 2017

Funding source Core

Approved budget for 2018 USD 457,705.50

Actual expenditure USD 278,183.79

% utlization of inputs 60.78%

% of outputs achieved 100.00%

Relevant SDGs
GOOD HEALTH
AND WELL-BEING SDG 3. Ensure healthy lives and promote well-being for all at 

all ages.
AFFORDABLE AND 
CLEAN ENERGY SDG 7. Ensure access to affordable, reliable, sustainable and 

modern energy.
INDUSTRY, INNOVATION
AND INFRASTRUCTURE SDG 9. Build resilient infrastructure, promote inclusive and 

sustainable industrialization, and foster innovation.
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11. Make cities and human settlements inclusive, safe, 

resilient, and sustainable.
PARTNERSHIPS
FOR THE GOALS SDG 17. Strengthen the means of implementation and revitalize 

the global partnership for sustainable development.

Highlights
• The National Action Plan for Electric Mobility (2018) was launched by 

the Prime Minister of Nepal on Oct 23 2018.

• Based on the feasibility study Deploying Electric Buses in Kathmandu, 
public bus operator Sajha Yatayat committed to taking its entire fleet 
electric by 2025.

Context
Growth of transport sector and motorization: Demand for vehicles 
has grown by 14.00% per year during 1990-2015, with much of this 
concentrated in and around the Kathmandu Valley region. Sustained 
levels of population growth in Kathmandu, and the increasing 
prominence of the city’s economy mean that demand for mobility in the 
capital will remain high for the foreseeable future.

Increase in carbon emissions and air pollution: Since the 2000s, air 
pollution in Nepali cities, particularly Kathmandu, has worsened 
considerably. Levels of airborne particulate matter in Kathmandu 
are now similar to those of Delhi and Beijing. A 2007 study found 
that air pollution lead to approximately 17,000 premature deaths 
in Kathmandu.

Government struggles to connect NDC commitments with 
transport policy instruments: Nepal’s NDC sets targets for clean 
and sustainable transportation, but provides only limited guidance 
on implementation. Creating concrete transport programs and 
projects by which to achieve specific NDC transport targets is 
therefore critical.

Government lacks financing for specific NDC interventions 
related to transport: Beyond policy and planning, implementation 
of the NDC within the transport sector is challenged by a lack of 
financing. Estimations of the cost and benefit of implementation 
need to be made.

Overall objective

To support implementation of Nepal’s NDC within the transport sector by developing policy outputs and supporting investment projects.
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Results achieved in 2018

OUTCOME 1 STATUS ACHIEVED

Sectoral plan for NDC implementation approved by Government of 
Nepal (GoN).

The National Action Plan for Electric Mobility was launched by the 
Prime Minister on Oct 23, 2018. In addition, the following two outputs 
are endorsed by the government.

OUTCOME 2 STATUS ACHIEVED

Municipal level project proposal approved for implementation 
and financed.

A project proposal to deploy electric buses has been approved by 
Sajha Yatayat, the public bus operator. Discussions are ongoing with 
bus importer and distributer to acquire and operate buses. Financing 
is not yet secured.

OUTPUT 1.1 STATUS ACHIEVED

Electric Mobility Implementation plan for NDC completed and 
submitted to GoN.

With support from the Ministry of Physical Infrastructure and 
Transport (MOPIT) and the Ministry of Forests and Environment 
(MOFE), an implementation plan for the NDC’s electric mobility 
targets was finalized during the 1st quarter of 2018, based on extensive 
stakeholder consultations and data analyses carried out during 2017. 
It was originally published in English in April 2018, and the translation 
into Nepali is currently underway.

The Prime Minister of Nepal KP Sharma Oli officially launched the 
National Action Plan for Electric Mobility on October 23rd, 2018, and 
committed government to the implementation of the Action Plan. This 
event was also attended by the Minister of Forests and Environment, 
who presented the National Action Plan.

OUTPUT 2.1 STATUS ACHIEVED

Municipal level pilot project proposal on electric buses developed 
and submitted.

In close consultation with Sajha Yatayat, a public bus operator, a 
feasibility study for the deployment of electric buses in Kathmandu was 
undertaken. The eighty-page report was completed in October 2017 
and undertook a number of analyses including a passenger/kilometer 
analysis, a cost-benefit analysis, and a lifetime cost analysis. The report 
was approved in early 2018.

Based on the results of the feasibility study, Sajha Yatayat has 
demonstrated firm, repeated and public commitment to 1) deploy 
electric buses for demonstration purposes; 2) electrify its entire fleet 
over the long-term. Discussions are ongoing with bus importer and 
distributer to acquire and operate buses.

OUTPUT 1.2 STATUS ACHIEVED

Pipeline of bankable project ideas developed and submitted to GoN 
to advance Electric Mobility NDC implementation.

Over the course of 2018, six bankable project ideas and one national 
financing vehicle idea have been originated and developed. All provide 
for key investments into the electric mobility ecosystem in Nepal. 
These project ideas required multiple rounds of stakeholder and 
bilateral consultations. Each project idea explores technical viability and 
undertakes preliminary financial analysis to determine IRR and cost 
recovery. The final project ideas were approved in early December 2018.

Partners
Local
• Ministry of Forests and Environment

• Ministry of Physical Infrastructure and Transport

• Sajha Yatayat (largest public transport operator in Kathmandu, with 
Kathmandu Municipal Corporation as its majority shareholder)

Additional results
GGGI worked to enable the Prime Minster of Nepal, Mr KP Sharma Oli, to 
launch the National Action Plan for Electric Mobility. This has generated 
excellent visibility for GGGI in Nepal. The launch also generated deeper 
commitment from across government partners to the agenda of electric 
mobility, and GGGI’s programs and activities in this space.

The President of Nepal, Mrs. Bidya Devi Bhandari, head of delegation 
to COP 24 also mentioned the government’s commitment to electric 
mobility in her opening speech at COP 24. Similarly, the Prime Minister’s 
Office and Cabinet have expressed interest in deploying electric buses.

Lessons learned
Federal government is increasingly interested in electric mobility for a range of reasons. This heightened interest would support the scale up of 
electric mobility projects.

Provincial government, newly formed through Nepal’s federalization project, are also expressing interested to electrify their transport sectors.

A lack of certainty on preferred transit options in Kathmandu means that project conceptualization for public transit systems in the capital is challenging.


