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Overview
Owning division GGPI

Country / Region / 
Global implementation

PNG /
Asia & the Pacific 

Thematic area Multi-sectoral 
GCF Readiness

Project start date Q2 2018

Funding source Earmarked
GCF, KOICA

Approved budget for 2018 USD 2,169.50

Actual expenditure USD 2,013.03

% utlization of inputs 92.79%

% of outputs achieved 0.00%

Relevant SDGs
CLIMATE
ACTION SDG 13. Take urgent action to combat climate change and 

its impacts.

Highlights
• Signing of the Host Country Agreement between PNG Government and 

GGGI Director General at the margins of the 2018 APEC summit.

• Climate resilient green growth is a key objective in the new CCDA 
Corporate Plan 2018-2022.

• Two national workshops were held on GCF policy and processes in June and 
July 2018 with a broad attendance of national and provincial stakeholders.

Context
PNG is highly vulnerable to the impacts of climate change. Although 
its absolute emissions level is very low, the NDC for PNG is to achieve 
100.00% renewable energy by 2030. Thus, the country has an 
increasing need for climate financing to address its adaptation and 
mitigation obligations, but there has been no attempt in accessing 
climate finance yet.

PNG has to address the challenges through its mandated 
government organization, the Climate Change Development 
Authority (CCDA). It is therefore important to build the capacity 
of CCDA in its role as the National Designated Authority (NDA) to 
the GCF and its processes to support stakeholders in PNG to access 
climate finance.

Overall objective

The project will support the readiness to green climate financing for PNG through strengthening the country’s engagement with the GCF with three key 
outcomes, including 1) Strengthening country capacity; 2) Consultative stakeholder engagement; and 3) Private sector mobilization.
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Results achieved in 2018

OUTCOME 1 STATUS ON TRACK

GCF - Technical Capacity Strengthening.

With the recruitment of a GCF Country Program Lead and an NDA 
program manager for CCDA, as well as with GCF capacity building 
workshops, PGN aims to enhance the country’s technical capacity. The 
CCDA has taken the steps to finalize its 2018-2022 corporate plan (CP) 
which is aimed at strengthening its performance as the NDA for the 
GCF. The project played a crucial role in ensuring that climate resilient 
green growth was a key objective in the cp. two national capacity building 
workshops were held on GCF policy and processes in June and July 
2018 with a broad attendance of national and provincial stakeholders.

OUTPUT 2.2 STATUS ON TRACK

Country programs developed and updated.

Country program development plan has been developed and agreed 
with the ToR. A country program specialist will work with the NDA 
Country Lead and the consulting firm and the GGGI PNG country team 
to deliver on the country program.

OUTPUT 2.3 STATUS ON TRACK

Stakeholder consultations conducted with equal gender representatives.

A ToR for a gender specialist is being finalized and forms part of the 
consulting firm. A gender guideline will be a critical output and will 
inform the review of NOL procedures.

OUTPUT 2.4 STATUS ON TRACK

GCF country portfolio reviewed and organized.

The GCF country portfolio will be developed as part of the Country 
Program development and the review mechanism will start at the 
provincial level through the established PCCC.

OUTPUT 3.1 STATUS ON TRACK

Building enabling environment for crowing private sector investments in 
national, regional and international levels.

A private sector specialist ToR is being developed to build on the 
private sector forums and engage with the Chambers of Commerce 
in provincial level. This will also link to the capacity building 
workshops planned in 2019.

OUTPUT 3.2 STATUS ON TRACK

Private sector engaged in country consultative processes.

Forums are being assessed as a viable option as an entry point for the 
private sectors to be engaged in country consultative processes. The 
private sector specialist who will be hired will support this output.

OUTPUT 4.1 STATUS ON TRACK

Enhanced the capacity of CCDA, PCCCs in 4 regions.

In response to the capacity building needs of CCDA on identification 
and development of climate change projects, two PCCC trips have 
been planned and executed. GGGI has started the stakeholder 
assessment study and the hiring process for the consultant who 
will support the capacity building workshops and develop a climate 
change project identification and development manual.

OUTCOME 3 STATUS ON TRACK

GCF – Private sector mobilization.

CCDA has had good initial engagement with some private sector 
groups, and the output will build on that success in engaging more 
private sector to climate change issues. A ToR is under preparation for 
a private sector specialist to support the CCDA in this work.

OUTCOME 4 STATUS ON TRACK

KOICA – PNG’s access to GCF strengthened.

KOICA and GGGI entered into a strategic partnership to bring 
synergic support to partners in member countries. The project 
will build the capacity of CCDA and Provincial Climate Change 
Committees (PCCCs) in identifying and developing climate change 
projects and support capacity building workshops.

OUTPUT 1.1 STATUS ON TRACK

Effective communication mechanism developed by NDA focal point.

Two national workshops were conducted for raising awareness of GCF. 
A short video on climate resilient green growth has been prepared to 
assist in raising awareness of the CCDA and the principles of climate 
resilient green growth. Communication materials (leaflet, brochure) 
are being developed for effective communication for the upcoming 
four regional workshops which will be held in 2019.

OUTPUT 1.2 STATUS ON TRACK

No Objection Letter (NOL) process established.

The current NOL process related to CCDA being the NDA is under 
review against GCF NOL requirements.

OUTPUT 1.3 STATUS ON TRACK

Bilateral agreements between the Department of Foreign Affairs and 
GCF executed.

A bilateral agreement has been signed. However, a NEC submission 
which is required to make the agreement to be fully operational has been 
prepared and to be sent for a review by International Organizations Act.

OUTPUT 1.4 STATUS ON TRACK

Options paper draft: Monitoring, oversight and streamlining of 
climate finance.

The options paper on climate finance was drafted in Pacific Islands 
Forum. The paper identified CCDA as the key in the overall 
coordination of UNFCCC and GCF on climate financing. The 
readiness support project will facilitate the implementation of the 
recommendations in the paper for CCDA.

OUTPUT 2.1 STATUS ON TRACK

A ToR for a policy analysis and stakeholder engagement has been 
finalized and published.

A ToR has been developed for a firm to carry out policy analysis and 
stakeholder engagement. The ToR will help consolidate and formalize 
the network of CCDA. The policy analysis part of the report, reviewed 
in the framework of recent CCDA Management Act 2015, will 
leverage synergies among different government sectors with effective 
engagement strategies.

OUTCOME 2 STATUS ON TRACK

GCF - Stakeholders engaged in consultative processes.

A consulting firm is being recruited to carry out the policy analysis and 
stakeholder engagement report. The work will build on and consolidate 
from CCDA’s established networks.
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Partners
Local
• Climate Change Development Authority (CCDA) of Papua New Guinea.

• Dept for Foreign Affairs and Trade

• Dept for National Planning and Monitoring

• Energy Authority

• Dept for Provincial Affairs and LLG

• Provincial Governments – East Sepik and Manus

• District Authorities

• Academia – University

• Civil society

International
• Green Climate Fund

• KOICA

Additional results
GGGI presence in PNG implementing the GCF readiness project has been 
received positively by the government and development partners due to 
the technical expertise the organization brings to the country, as well as 
PNG being a founding member of GGGI. Recognizing this, a Host Country 
Agreement between PNG Government and GGGI Director General was 
signed at the margins of the 2018 APEC summit in November 2018.

Lessons learned
• PNG is a country with huge potential for climate resilient green growth despite the political and bureaucratic challenges. GGGI’s mandate is 

complimentary to the country’s development aspirations which creates a natural alignment for increased collaboration in future programming work.

Reasons if progress was below target

The project is a two-year endeavor with the project team established in and activities started-up and on track in 2018. All activities are expected to be 
completed in 2019.


