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Overview
Owning division GGPI

Country / Region / 
Global implementation

Rwanda /
Africa & Middle East

Thematic area Green City Development

Project start date Q1 2018

Funding source Earmarked
GCF

Approved budget for 2018 USD 600,000.00

Actual expenditure USD 230,070.16

% utlization of inputs 38.35%

% of outputs achieved 100.00%

Relevant SDGs
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11. Sustainable cities and communities.

11.3 By 2030, enhance inclusive and sustainable urbanization 
and capacity for participatory integrated and sustainable human 
settlement planning and management in all countries.

CLIMATE
ACTION SDG 13. Climate Action.

13.2 Integrate climate change measures into national policies, 
strategies and planning.

PARTNERSHIPS
FOR THE GOALS SDG 17. Partnership for the goals.

17.9 Enhance international support for implementing effective and 
targeted capacity-building in developing countries to support national 
plans to implement all the sustainable development goals, including 
through North-South, South-South, and triangular cooperation.

Highlights
• Delivered a series of workshops to build capacity and raise awareness.

Context
This project supports the Government of Rwanda (GoR) for 
the development of implementation strategies toward the 
operationalization of key climate change frameworks. The green 
city detailed physical plan will provide the GoR with clear tools and 
strategies enabling it to operationalize the National Roadmap for Green 
Secondary Cities Development of 2015 as part of the implementation 
of the NDC focusing on both mitigation and adaptation outcomes.

Coordinating a multi-stakeholder engagement, public-private 
partnership approach, GGGI has been supporting the GoR to identify 
projects and programs that enable sustainable development of 
Rwanda’s six secondary cities. That is done by promoting the green 
socio-economic opportunities, in line with the implementation of the 
Rwandan Climate Resilience Framework. However, these secondary 
cities are urbanizing rapidly and need detailed physical plans to guide 
their sustainable development.

The Government of Rwanda and GGGI are working closely with GCF, 
development partners, civil society, private sector and other stakeholders 
to ensure that the GoR has improved capacity to develop and deliver 
green city development concepts, identify investment priorities, and is 
ready to qualify for, and receive GCF climate finance.

Overall objective

Support the planning and finance mobilization for green city development, capacity development and conceptual transformative green city 
development projects.



Project Results Report  201802/02

Results achieved in 2018

OUTCOME 1 STATUS ACHIEVED

Country capacity strengthened.

Strengthen the NDA’s coordination capacity to align ongoing 
green growth activities with green cities and sustainable 
infrastructure development.

OUTPUT 3.1 STATUS ACHIEVED

Enabling environment for crowding-in private sector investments at 
national, regional and international levels exist.

For the harmonization purpose of the revision of secondary cities master 
plan, the government recommended to work alongside Surban Jurong 
(short term consultancy), and two IC were recruited to ensure working 
closely with the firm and Government. Following the consultative sessions, 
background study to inform the planning component of the green city 
with detailed physical development plan was developed, and the planning 
component of the green city detailed on the physical development plan.

OUTCOME 3 STATUS ACHIEVED

Private sector mobilization.

Detailed physical plans of secondary city were developed, deriving from 
the existing local urban development plan. They were aligned to the 
National Development Strategies and Polices, aiming to mainstream the 
Integrated approach for sustainable land use planning and management; 
low carbon urban and efficient resilient transport systems; green 
industry and private sector development.

OUTPUT 1.1 STATUS ACHIEVED

NDA/focal point lead effective coordination mechanism.

The fit for purpose institution to provide training was found. Two NDA 
technical staff were facilitated to benefit training on climate change 
finance/resource mobilization. The course will focus on Formulating 
project proposals for low carbon climate resilient development: 
Designing Green Climate Fund (GCF) Projects”.

The course will start on the 25th February 2019 and closing on the 
28th June 2019.

OUTPUT 1.2 STATUS ACHIEVED

Monitoring, oversight and streamlining of climate finance.

The GCF NCT and NDA capacity need assessment was conducted. 
A 3 days’ workshop for mainstreaming climate finance and fund 
mobilization followed. The objective of the workshop was to increase 
capacity of the NCT to understand and own the green city detailed 
physical development plan process and outputs, as well as formulation 
and adoption of the monitoring and evaluation plan. Quarterly field 
visits for M&E and field verification are planned to follow up the 
process of land use master plan revision.

OUTPUT 2.1 STATUS ACHIEVED

Stakeholders engaged in consultative processes.

Several consultative workshops were held, engaging a range 
of stakeholders:

• Local consultative workshop for green city detailed physical 
plan initiation.

• Local consultative workshop of draft report of green city detailed 
physical plan.

• Local consultative workshop for green city detailed physical plan 
technical validation.

• Consultative workshop for green city detailed physical and green 
city development readiness project.

• Adoption of green city detailed physical plan.

Of all, two stakeholders’ consultations were conducted for awareness 
creation and initiation of the planning.

OUTCOME 2 STATUS ACHIEVED

Stakeholders engaged.

National and Local consultative workshops convened Private sector 
federation and national women council during initiation for broader 
engagement of stakeholders. GGGI formulated a detailed physical 
plan and green city development readiness projects for the adoption 
of green secondary city.

Partners
Local
• Ministry of Infrastructure (MININFRA),

• Ministry of Environment (MoE),

• Rwanda Housing Authority

• Ministry of Local Government

• Districts of Huye, Muhanga, Musanze, Rubavu, Rusizi, Nyagatare

International
• N/A

Lessons learned
The lessons learnt from the implementation so far shows that 
country ownership to program/project design is key to a successful 
implementation. The success recorded so far on the implementation 
of a readiness program was based on its anchor on ongoing GGGI 
Rwanda Climate Resilient Green Cities program that focused its 
activities both at the national and sub-national level. The activities 
of the readiness support are well understood by beneficiaries due to 
the regular presence of GGGI District Assistants that works closely 
with them to ensure meaningful participation and engagement 
to all the activities. These engagements considered the need to 
manage expectations while facilitating achievement of both short 
and long-term goals as defined by Stakeholders. Moreover, the 
engagement of the different government institutions at all levels in 
all stages of the readiness project from proposal to implementation 
ensured compliance and adherence to government institutional and 
regulatory frameworks which is pertinent to smooth implementation 
of the readiness program.


