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Overview
Owning division GGPI

Country / Region / 
Global implementation

Senegal /
Africa & Middle East

Thematic area Multi-sectoral

Project start date Q1 2018

Funding source Core

Approved budget for 2018 USD 1,262,116.31 

Actual expenditure USD 1,043,728.56 

% utlization of inputs 82.70%

% of outputs achieved 66.67%

Relevant SDGs
GGGI’s support to the GoS primarily concerns the Emerging Senegal 
Plan (PSE). The PSE is in perfect harmony with the 17 Sustainable 
Development Goals (SDGs). Senegal covers almost 77.00% of the targets 
in a concrete way in the implementation of the first phase of the PSE.

Highlights
• An increased political willingness: the government has adopted an 

action plan for a green PSE in the five next years;

• The NGGS and Roadmap has been technically and politically validated;

• A strong commitment of the key stakeholders to Green Growth;

• A key Stakeholders engagement;

• A first national edition of the Global Green Growth Week 2018 
organized successfully;

• The financing for the Luxembourg project on waste management secured;

• Three letters of Intent with rice mills on Rice husk waste 
management signed;

• An MOU with the National Agriculture Credit Bank signed;

• Validation and endorsement of Green Cities development strategies in two 
cities Kolda and Tivaouane validated and endorsed by both municipalities.

Context
Ineffective urban development planning has led to persisting 
environmental and urban challenges that constraints overall growth 
of the economy. These challenges include: heavy dependency to 
fossil fuel import, low agricultural productivity, low urbanization rate, 
persisting poverty and social inequality. In realization of the need to 
address the challenges as well as create an enabling environment for 
green growth, GoS has allowed the intervention of GGGI in leading 
the country’s green growth.

Overall objective

• Reduction of GHG emissions as a result of green growth strategy development and implementation.

• Improved access to energy for households and businesses in rural and peri-urban areas resulting in improved livelihoods, job creation and greater 
opportunities for income generation through implementation of renewable energy and energy efficiency.
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Results achieved in 2018

OUTCOME 1 STATUS ACHIEVED

Senegalese government adopts the National Green Growth Strategy 
and develops green growth actions for selected pilot secondary cities.

National Green Growth Strategy has been adopted by the 
government for implementation.

OUTPUT 2.1 STATUS ON TRACK

Green energy projects are designed and submitted to financiers.

The Renewable Energy and Energy Efficiency Fund (REEF) is an 
innovative national financing vehicle designed by GGGI in collaboration 
with AfDB and FONSIS aiming at enhancing the energy security 
in Senegal. Following the submission of the funding proposal for 
Renewable and Energy Efficiency to the GCF, engagement of the 
businesses and financial institutions are discussed in the Rice husk 
waste to energy initiative.

OUTPUT 1.2 STATUS ACHIEVED

The final NGGS document submitted to the government.

The NGGS is being developed from the demand of GoS. The following 
milestones were achieved: (i) Report on the Assessment of national 
planning to identify the green growth opportunities/initiatives; (ii) 
Report on the macro-economic analysis of the situation in Senegal; 
(iii) National validation of the prioritized sectors to be included in the 
NGGS document; (iv) Report on the assessment of poverty reduction 
and social inclusion potential of NGGS; (v) Policy recommendations to 
GoS for adopting the NGGS.

OUTPUT 1.3 STATUS ACHIEVED

GGGI supports the government to apply and use green city guidelines 
and implementation roadmap in 2018.

This project builds on the works conducted to develop guidelines and 
implementation roadmap for green secondary cities in 2016. In 2018, 
the focus has been on the roll-out of the pilot phase to implement the 
guidelines of the green secondary cities. During the meeting of the 
Steering Committee, 10 cities were selected for the implementation of 
the second phase of Green Secondary Cities Development Program, 
which then followed by capacity building workshops and launching of 
implementation processes in each of the cities.

OUTPUT 1.1 STATUS ON TRACK

Program Management.

The program aimed for capacity building and knowledge sharing 
in order to 1) strengthen the technical and methodological skills of 
the stakeholders in the implementation of the five-year cooperation 
program framework, 2) raise awareness and develop behavior change 
activities towards sustainable development with deliverables such as 
reports, trainings, advisory committee meetings, etc. In addition, areas 
of cooperation with partners were discussed.

OUTCOME 2 STATUS ON TRACK

Green energy projects are designed and demonstrated to be 
financially feasible.

Green projects endorsed by the government are approved for 
financing and implementation.

OUTPUT 2.2 STATUS ACHIEVED

Conduct the market & economic assessment, and the 
environmental and social impact assessment (ESIA) in support of 
the design of the 2 bankable E4PU projects and the 1 bankable 
green city development project.

GGGI has delivered a detailed analysis on existing policy, institutional 
and legal framework through Market Assessment final report in 
2017. In realization of its limited content on the environmental & 
social analysis, however, GGGI commenced projects to complement 
the gaps in knowledge. These include: a country team contribution to 
green finance knowledge sharing, consultants’ support to the Waste 
to Energy valorization processes, and a capacity building workshop for 
the energy sector.

OUTPUT 2.3 STATUS ACHIEVED

Design a scalable and sustainable business model/system for 
decentralized FSM (Fecal Sludge Management) for secondary cities 
in Senegal.

This output was designed to valorize the FSM system available to 
urban poor, which also lies in line with the green secondary city 
initiative. This served as a basis for the preliminary research report 
in Tivaouane to preliminarily develop institutional arrangements/
mechanisms to improve service quality in FS, and to promote a 
sustainable financial flow model of decentralized fecal sludge services 
in the region.

Reasons if progress was below target

The process of setting up the reef is underway. The project took a regional hold with the addition of other countries in the scheme. It took time.

There is a PINs development process ongoing in 2019 to fill the gap in term of business development related to green energy bankable projects financing.
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Partners
Local: The key partners are presented below based on 
the programmatic areas:
• Urban development - Green Cities development: Direction of 

urbanism and Architecture; Directorate of Environment & Classified 
Settlements (DEEC); Green Investments and Partnerships (DFVP); 
Municipal Development Agency (ADM); National Agency for land use 
(ANAT); Program of modernization of the cities (PROMOVILLES); 
Modernization program of the religious cities of Senegal; Association 
of mayors of Senegal (AMS); Institute of African Urban Management 
(IAGU); University Gaston Berger of Saint-Louis; Institute of 
Environmental Sciences;; Association of Banks and Professionals 
from Finance sector; Network of Senegalese Green and Ecological 
Cities (REVES); APIX; Directorate General of Urban Poles (DGUA); 
Directorate General of Urbanism and Architecture; National Office 
of Sanitation (ONAS); Confederation of NGOs (CONGAD); National 
Company of affordable Housings (SNHLM).

• Rural development - Sustainable Landscape and RE4PU in rural areas: 
ANER (National Agency for renewable Energies); ASER (Senegal to 
Rural Electrification Agency); PNG (National program of Biogas); 
ANEV (National Agency of Eco-villages); General Directorate of 
Economic Policy Planning; DEEC (Directorate of Environment & 
Classified Settlements); UCG (solid waste management Coordination 
Unit), FONGIP (Private Sector Guarantee Fund); FONSIS (Sovereign 
Investments Fund); ENDA-Energy; African Development Bank; 
Green Climate Fund; European Union; Centre de Suivi Ecologique; 
Korean Embassy & KOICA; UNDP; UNIDO; Directorate for Green 
Investments and Partnerships (DFVP); GIZ; Partnership for a 
Green Economy (PAGE); Energy4Impacts (previously Global Village 
Energy Partnership - GVEP); Cooperative of Private Sector in Solar 
Energy (COPERES); Ministry of Agriculture; Ministry of Industry; 
Ministry of Energy; Ministry of Hydraulic and Sanitation; Ministry 
of Livestock; Ministry of Local Governance, Territorial Development 
and Administration;; Bureau for Operational Supervision of the Plan 
Senegal Emergent (BOS-PSE); Vital Agro Industries; CNCAS; Coumba 
Nar Thiam SARL; Teranga SARL; Research Centers; National Agency 
of Statistics and Development (ANSD); Confederation of NGOs 
(CONGAD); Association of Elected Officials; University Cheikh Anta 
Diop of Dakar (UCAD) - Institute of Environmental Sciences (ISE); 
University Gaston Berger of Saint-Louis; CIFRES/CERER Research 
Centers; Center for Terrestrial Transports Development- CETUD.

• (3) Green growth Capacity development: Economic, Social & 
Environmental Council (CESE); Least Developed Countries Universities 
Consortium for Climate Change (LUCCC); University Cheikh Anta Diop 
(UCAD); National Agency for the Promotion of Youth Employments; 
Ministry of Professional and Vocational Training; Network of Senegalese 
Green and Ecological Cities (REVES). A MOU was recently signed, as 
part of the First Edition of the GGGWeek 2018 between GGGI and 
CNCAS (National Agricultural Credit Bank). The purpose of this MoU is 
to formalize a framework of cooperation and to facilitate collaboration 
between the Parties to promote programs, research and joint activities in 
support of capacity building and development of green economic growth 
options for developing countries; Bureau for Upgrading in Energy 
Efficiency – BMN; Agency for Mega Infrastructure Development - APIX

International
• Urban development - Green Cities development: Bill and Melinda 

Gates Foundation; Grand Dutchy of Luxemburg; UNIDO; UNDP; 
World Bank; International Organization for Migration

• (ii) Rural development - Sustainable Landscape and RE4PU in rural areas: 
African Development Bank; Green Climate Fund; European Union; 
Korean Embassy & KOICA; UNDP; UNIDO; GIZ; Partnership for a 
Green Economy (PAGE); Islamic Development Bank, World Bank; West 
African Development Bank; French Development Agency; International 
Renewable Energy Agency (IRENA); MAVA Foundation; ECOWAS 
Centre for Renewable ECOWAS Centre for Renewable Energy and 
Energy Efficiency (ECREEE); Institute of La Francophonie for Sustainable 
Development; USAID; Ankur Scientific Energy Technologies Private 
Limited; ECOWAS Centre for Renewable Energy and Energy Efficiency 
(ECREEE); Institute of La Francophonie for Sustainable Development; 
USAID; Ankur Scientific Energy Technologies Private Limited;

Additional results
The concept notes for the BMGF Project on sanitation awarded.

Lessons learned
• The development of the green secondary cities needs to take care 

of the local authorities and community engagement for prioritizing 
needs in term of support.

• The cross-cutting issues must be considered to maximize the 
impact of green growth actions in Senegal.

• Stakeholder engagement is a key point to build ownership.

• Private sector engagement needs to be encouraged.

• The different categories of risk need to be mitigated to make 
initiatives coming from the private sector more attractive for funding.

• Information, communication and social marketing are the entry 
points for behavioral change for green growth.

• The need for concrete actions and funded projects is key elements 
of the theory of change towards green cities development.

• Capacity building and knowledge sharing are essential for scaling 
up green growth initiatives.

• Bankability is a key notion for green investment.

• Mechanisms for decision making in projects selection are a 
necessity for quick wins.


