
Uganda
Unleashing the Potential of Uganda’s 
Economy through Green Growth

Project Results Report  201801/03

Overview
Owning division GGPI

Country / Region / 
Global implementation

Uganda /
Africa & Middle East

Thematic area Multi-sectoral

Project start date Q1 2017

Funding source Core

Approved budget for 2018 USD 1,186,683.53 

Actual expenditure USD 1,031,871.90

% utlization of inputs 86.95%

% of outputs achieved 0.00%

Relevant SDGs
CLEAN WATER
AND SANITATION SDG 6. Ensuring availability and sustainable management of 

water and sanitation for all.
AFFORDABLE AND 
CLEAN ENERGY SDG 7. Ensuring access to affordable, reliable, sustainable and 

modern energy for all.
DECENT WORK AND 
ECONOMIC GROWTH SDG 8. Promote sustained, inclusive and sustainable economic 

growth, full and productive employment and decent work for all.
SUSTAINABLE CITIES 
AND COMMUNITIES SDG 11. Make cities and human settlements inclusive, safe, 

resilient and sustainable.
CLIMATE
ACTION SDG 13. Take urgent action to combat climate change and 

its impacts.

Highlights
• The submission of several initiatives for approval to the GCF.

• The accession of Burkina Faso to GGGI with the support of GGGI.

• The signing of the Host Country Agreement negotiated by GGGI.

• The organization of the Global Green Growth Week 2018 
(GGGWeek2018), under the theme: “Unlocking the Green Growth 
Potential of African Countries”.

• The organization of the regional workshop on “Energy Planning and 
Implementation of Determined National Contributions”.

• The organization of a workshop on the Country Planning 
Framework formulation.

Context
In Uganda today, urbanization poses a challenge to the green 
transition, where the urban population is expected to increase to 
over 20 million in 2040 from 6 million in 2013. The youth in Uganda 
constitute a large proportion of the country’s demographic profile, 
with 77% of its population under the age of 30, of which 62% are 
jobless. Moreover, unemployment in Uganda remains predominantly 
an urban problem with unemployment more than three times that of 
rural areas. The creation of and training for green and decent jobs will 
necessitate both effective urban policy planning, implementation, and 
private sector development.

GGGI commits in its CPF(Country Planning Framework) to support 
GoU in transitioning towards a Green Economy by mobilizing 
investment for the Uganda Green Growth Development Strategy 
(UGGDS); expanding national electricity access by boosting 
investment in off-grid renewable energy and energy efficiency; and 
improving planning and investment in Uganda’s cities to create livable 
urban environments with improved access to services, increased jobs 
and reduced poverty

Overall objective

To improve the policy environment for green growth, increase access to reliable, affordable resources for the poor urban and peri-urban residents in 
Kampala, coupled with job creation and improved livelihoods.
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Results achieved in 2018

OUTCOME 1 STATUS ON TRACK

The Government of Uganda at national and sub-national level adopts 
and implements green growth strategies, guidelines and plans.

The Government of Uganda requested support to adopt green growth 
in the Environment Management Policy and the Energy efficiency Policy. 
The Ministry of Water and Environment (MoWE) and Ministry of Energy 
and Mineral Development (MEMD) respectively requested support 
to conduct Regulatory Impact Assessments (RIA) which evaluated the 
relevance of their proposed policy aspirations, objectives and if they 
were green growth compliant or not. GGGI supported the development 
of the two RIA documents which are before top management for 
consideration. The RIA for the National Environment Management 
Policy highlighted the need to develop a comprehensive Environment 
Management Policy which encapsulates the aspiration of achieving 
Sustainable development which maintains and promotes environmental 
quality, and resource productivity for social economic transformation.

OUTPUT 1.1 STATUS ON TRACK

Project Management.

The Uganda Country program supported the development 
and adoption of Green Growth policies by the Government of 
Uganda (GoU) and strengthened the capacity of policy makers and 
stakeholders on green growth planning and implementation.

The Country Planning Framework (CPF) for 2017-2021 commits 
to support GoU in transitioning towards a Green Economy through 
Technical Assistance, Capacity Building and Mobilizing Green Finance 
for Projects and Programs.

Success Story: The European Union – GGGI Relationship:

In August 2017, the European Union sought GGGI’s thoughts, 
approach, tools and methods used to support a green growth transition 
in Uganda. The meeting resulted in the design of Uganda’s EU Inclusive 
Green Economy Project Action Plan which focused on areas advised by 
GGGI namely, Green Cities, Waste Management, Renewable Energy 
Access and Efficiency, Infrastructure and Transport among others. The 
program has also taken interest in leveraging Green Finances from 
the GCF. The EU consequently committed €60million funding for 
green growth transition. These funds will support Uganda’s Transition 
towards green growth adoption for the period 2019-2022.

OUTPUT 1.2 STATUS ON TRACK

Sector/sub-national level green growth plans and strategies are 
developed and submitted to the government.

GGGI supported the Ministry of Water and Environment to develop 
a Regulatory Impact Assessment (RIA) for the National Environment 
Management Policy. The Policy and the RIA are now currently before 
cabinet for approval and adoption.

OUTCOME 2 STATUS NOT STARTED

Bankable projects in waste to resource sector developed in the GKMA.

GGGI working closely with Kampala Capital City Authority (KCCA) 
and the Ministry of Lands, Housing and Urban Development was able 
to successfully validate the Municipal Solid Waste Value Chain and 
Investment Options Studies which detailed and profiled the Plastics, 
Paper, Metal and Organic Waste Value Chains and defined the possible 
Investment options necessary to attain a Waste to Resource Transition 
and result in decent green jobs, access to better services and displacement 
of greenhouse gases resulting from decomposition and recycling of waste.

GGGI was as a result of the Investment Study able to design a 
Bankable project design which focusses on the following 1. Improving 
Sorting of waste at Source, 2. A nudge- public behavior Change 
campaign 3. Setting up of waste sorting and diversion centres as well 
as engagement of private sector in the waste management value chain. 
The project has now been translated into the GoU Development

OUTCOME 2 (continued) STATUS NOT STARTED

Committee format and is currently undergoing consultations with 
KCCA and Ministry of Finance, Planning and Economic Development’s 
Development Committee. The Project is expected to be presented to 
the Development Committee for input and eventual adoption in 2019.

In addition to the project, additional policy and investment support is 
expected to be extended to KCCA to prepare for the implementation of 
the Bankable project. This support is envisaged in the development of 
the GKMA Waste Management Strategy and the Review of Collection 
and Transport Concessions.

OUTPUT 2.1 STATUS NOT STARTED

Develop Climate Resilient Green City Guidelines and Roadmap ERP.

This output was not fully achieved as planned. It has been differed 
to 2019 because the Ministry requested that GGGI’s commitment 
be combined with UNDP and the World Bank’s support to the 
Climate Resilient Green City Guidelines. The Guidelines will be partly 
supported under the World Bank funded Uganda Support to Municipal 
Infrastructure Development (USMID) program II. The phase II of the 
program is currently before Parliament for final approval. Work on the 
guidelines will thus commence in 2019. The UNDP Green Growth and 
Private Sector Support program also only got underway in August 2018.

OUTPUT 2.2 STATUS NOT STARTED

Policy assessment and feasibility study for integrated 
waste-to-resource project to maximize valorization of municipal 
waste in Kampala City conducted.

The Municipal Solid Waste Investment Options Study for Kampala 
was undertaken from November 2017 to April 2018 and validated in 
July-August 2018. The study highlighted 6 investment options for the 
valorization of the waste stream towards a Waste to resource transition. 
The report focuses on investing in 1. addressing separation at source 
through household and community education and collection systems, 
2. Converting local informal dumpsites into material collection centres 
with appropriate infrastructure investment; 3. Support existing and 
new economies around recycling and valorization of recyclables; 4. 
Establish economic opportunities around organic waste; 5. Valorize the 
waste stream through an economic model which supports sustainable 
collection and tipping fees; 6. Transition current informal jobs into decent 
green jobs. The study was accepted and adopted by Government of 
Uganda through MLHUD and KCCA and private sector stakeholders 
at a Validation workshop held on 05th August 2018. Following the 
submission of the report, KCCA officially requested GGGI to support 
in transitioning the agency towards a Waste to resource Approach. The 
support work will commence in 2019.

OUTPUT 2.3 STATUS NOT STARTED

Design waste-to-resource pilot project for Kampala City and submit 
proposal to Government for approval with potential funding proposal.

The Municipal Solid Waste Value Chain Study and the Investment 
Options Study revealed lucrative waste value chains in which GGGI 
would support investment. The Chains resulted in the design of an 
investment proposal focused on sorting at source, behavior change, 
development of waste infrastructure and the development of a SME 
Facility to capitalize businesses in waste. The project is currently with 
KCCA and MoFPED for review.
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Partners
Local
• Kampala Capital City Authority (KCCA)

• Ministry of Energy and Mineral Development (MEMD)

• Ministry of Finance Planning and Economic Development (MoFPED) 

• Ministry of Water and Environment (MWE)

• Ministry of Lands, Housing and Urban Development (MLHUD)

• Mbarara Municipality

• Gulu Municipality

International
• GIZ

• EU

• Netherlands Embassy

• CFRN

• Embassy of the Republic of Korea

Reasons if progress was below target

• Outcome 1: The Government of Uganda at national and sub-national level adopts and implements green growth strategies, guidelines and plans.
The two RIA documents developed by MoWE and MEMD with the assistance of GGGI are before top management for consideration.

• Outcome 2: Bankable projects in waste to resource sector developed in the GKMA.
The project is expected to be presented to the Ministry of Finance, Planning and Economic Development’s Development Committee for input and 
eventual adoption in 2019.

• Output 2.1: Develop Climate Resilient Green City Guidelines and Roadmap ERP.
As described in the previous section, it has been differed to 2019 because the GoU requested that GGGI’s commitment be combined with UNDP and 
the World Bank’s support to the Climate Resilient Green City Guidelines.

Additional results
The National Planning Authority (NPA) in October 2018 developed 
the National Development Plan III Strategic Direction paper. The 
Strategic document currently undergoing consultations by various 
government agencies was subjected to review and green growth aspects 
were investigated. The NPA requested GGGI to enrich the document 
by embedding green growth into the strategic direction of NDP III. 
The document will be submitted to the President of Uganda and shall 
become the guiding framework for the development of the third National 
Development Plan 2020/21-2024/25 (NDPIII). The Strategic direction 
document is themed around “Industrialization for Inclusive Growth, 
Employment and Sustainable wealth creation”. The theme partly proposed 
due to the input provided by GGGI captures green growth language 
and outcomes such as decent green jobs creation, seeks to develop low 
carbon industries and proposes actions that embrace social inclusion.

Results achieved in 2018 (continued)

OUTCOME 3 STATUS ON TRACK

Strengthened technical capacity of policymakers and relevant 
ministries to integrate green growth into the planning, budgeting, and 
spending processes at national, sectoral and provincial levels.

GGGI partnered with the Cabinet Secretariat of the Office of the 
President to Train policy analysts, senior Government officers, Directors, 
Commissioners and Principal Policy Officers on green growth and 
the Regulatory Impact Assessment. The Training offered in 21-22nd 
November 2018 was held at the Cabinet Boardroom and facilitated 
by a team of resource persons from academia, Office of the President, 
Makerere University, and National Planning Authority. The training 
was attended by 35 participants from over 15 Ministries, Agencies and 
Departments. The training increased the participants’ capacity on green 
growth as well as passed on practical skills on conducting Regulatory 
Impact Assessments. With the skills gained, the government agencies 
will be able to lead the development of RIA and thus incorporate green 
growth into policies and programs of government.

OUTPUT 3.1 STATUS ON TRACK

Capacity Development and knowledge sharing for Green Growth 
effectively implemented.

GGGI supported the Energy sector with ISO 50001 IRCA Certification 
Training. The training was held 26-30th November 2018 at Silver 
Springs Hotel in Kampala. This training led to the certification of 
competent energy efficiency auditors in ISO 50001 standard. 15 
delegates were trained and comprised of private sector energy 
auditors and technical officers from the Ministry of Energy and Mineral 
Development. The training directly supported the strengthening 
of the capacity of the technical officers both in Government and 
Private Sector to implement Energy Efficiency Management Systems 
according to the ISO 50001 standard, thereby improving energy 
efficiency in the country. The trainees are expected to establish the ISO 
50001 EnMS among large industries in Uganda.


