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Overview
Owning division GGPI

Country / Region / 
Global implementation

Vanuatu /
Asia & the Pacific

Thematic area Energy

Project start date Q1 2017

Funding source Core & Earmarked (GCF)

Approved budget for 2018 USD 757,806.30

Actual expenditure USD 603.792.49

% utlization of inputs 79.68%

% of outputs achieved 100.00%

Relevant SDGs
AFFORDABLE AND 
CLEAN ENERGY SDG 7. Ensure access to affordable, reliable, sustainable and 

modern energy for all.

Highlights
• Parliamentary approval of the National Green Energy Fund (NGEF) 

Legislation and subsequent launch of the NGEF.

• Signing of the Financing Agreement of the Solar Water Pumping 
Project with the Government of Luxembourg.

• Being selected as the Delivery Partner for a further 3 GCF 
Readiness proposals:

a. Private sector mobilization for climate access

b. Enhancing Vanuatu’s Ability to Seek Accreditation and Direct Access

c. Energy Efficiency Strategy and Action Plan

Context
In 2015-2016 GGGI in collaboration with the World Bank provided 
technical assistance to the Department of Energy for the revision of 
the National Energy Road Map (NERM). The NERM also included the 
National Green Energy Fund (NGEF) as a tool for its implementation.

With regard to energy access, Vanuatu has more than 60 inhabited 
islands and is extremely vulnerable to climate change but in 2016 
had only 10% electrification in off-grid areas (outside of urban 
concession areas). A minimum USD 20 million financing gap to 
achieve national energy access targets has been identified (NERM, 
2016). At the same time under the sustainable energy objective, a 
target of 100.00% renewable energy in the electricity sector has 
been set for the year 2030 (INDC, 2015). 

The project addresses these areas by 1) strengthening national, 
subnational and local green growth planning, financing and 
institutional frameworks - through providing support on establishing 
the National Green Energy Fund (NGEF). and by 2) increasing green 
investment flows - by originating and assisting in the design and 
implementation of infrastructure projects.

Overall objective

Improved access to energy for households and businesses in rural and peri-urban areas resulting in improved livelihoods, job creation and greater 
opportunities for income generation through implementation of renewable energy and energy efficiency.
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Results achieved in 2018

OUTCOME 1 STATUS ACHIEVED

Increased financing for energy access and green energy projects 
mobilized through establishment of a National Green Energy Fund 
(NGEF) and institutional capacity building.

Since the launch of the NGEF by the Government in August 2018, the 
Government has approved an additional USD 280,000.00 to be injected 
into NGEF to cover its operations cost and initial capital investment.

Furthermore, GGGI has supported the Government to finalize annual 
financial contributions to the NGEF through electricity levies which will 
take effect at the end of this year, after the Government has approved 
an amendment to section six of the Port Vila Electricity Agreement 
with the private operator.

With regard to external sources, there has been preliminary indications 
from KOICA and New Zealand to contribute into the NGEF’s initial 
projects. GGGI is also assisting the Vanuatu Government to prepare a 
GCF SAP Concept Note (USD 10 million) for capitalization of the NGEF.

OUTPUT 1.1 STATUS ACHIEVED

Project Management.

The signing of the Vanuatu Country Planning Framework (CPF) in 
2017 has further strengthened the relationship between GGGI and the 
Government. All the outcomes and outputs have been completed for 
2018. Furthermore, as an indication of the good working relationship 
with the Government, GGGI was nominated by the NDA to be the 
Delivery Partner for three new GCF Readiness proposals, after our first 
GCF Readiness project with Vanuatu was completed in May 2018.

OUTPUT 1.2 STATUS ACHIEVED

Appropriate legislative framework identified and the NGEF integrated 
into existing government financial systems.

1. The NGEF Bill was approved by the National Parliament on 6th of 
June 2018.

2. The NGEF Legislation was gazetted in July as 10 Act of 2018, and 
the official launch was made on 29th of August 2018 by the Minister 
of Climate Change., Hon. Ham Lini Rorovanua. The Minister also 
appointed NGEF Management Board on the same day.

3. The integration of NGEF into government finance system was 
completed in 2017. The NGEF financial processes and procedures 
are articulated in the draft NGEF Operations Manual which will be 
approved by the NGEF Board in December 2018.

4. GGGI contributed to the first NGEF Investor forum conducted on 
16 May 2018.

OUTPUT 1.3 STATUS ACHIEVED

National Green Energy Fund (NGEF) designed and established and 
operationalization documents prepared.

The NGEF Business Plan and Operational Manual have been prepared 
and were presented to the Task Force in May 2018 prior to the passing 
of the Legislation on the NGEF.

The NGEF Legislation was passed in Parliament in June 2018 and the 
Management Board was established in August 2018. The NGEF Board 
will convene on 17th December 2018 to approve the 2019 Business 
Plan and the NGEF Operations Manual.

OUTCOME 2 STATUS ACHIEVED

Financing is mobilized for at least one green energy project.

Financing has been mobilized for two projects over the 2017-2018 period:

1. 2017: Solar freezer project mobilized USD 100,000.00 from 
Government of Germany (BMZ) and was implemented and 
completed in December 2017.

2. 2018: The “Enhancing resilience to climate change through solar 
power-driven access to water in rural areas of Outer Islands, 
Vanuatu” project was designed, and the Financing Agreement signed 
for USD 1.78 million with the Government of Luxembourg.

OUTCOME 3 STATUS ACHIEVED

Increased knowledge and skills among government and local 
stakeholders to scale up green energy.

GGGI supported capacity building to tourism sector stakeholders 
in government and private sector and developed a guideline for 
renewable energy and energy efficiency for rural tourism. GGGI 
also supported first ever private sector climate finance tradeshow in 
Vanuatu and the Pacific which occurred on the 4-6 April 2018.

OUTPUT 2.1 STATUS ACHIEVED

Green energy projects are designed and demonstrated to be financially 
feasible under the national energy access and sustainable energy 
objectives of Vanuatu.

In 2018, the following project design was finalized and submitted 
to financiers:

a. The “Enhancing resilience to climate change through solar power-
driven access to water in rural areas of Outer Islands, Vanuatu” project 
was designed and the Financing Agreement signed for USD 1.78 million 
with the Government of Luxembourg.

b. GCF Readiness to Mobilizing the Vanuatu Private Sector towards 
Climate Actions was prepared – proposal submitted to GCF for USD 
350,000.00 in October and has passed a first review, with GGGI 
supporting the response to comments from GCF.

c. ´GCF Readiness on Enhancing Vanuatu’s Ability to Seek Accreditation 
and Direct Access– proposal submitted to GCF for USD 650,000.00. 
This has also passed first review and GGGI is supporting response to 
further comments from GCF.

A further two proposals to GCF have been pre-approved by the Vanuatu 
NDA and National Advisory Board (NAB) for submission in 2019:

• GCF SAP Proposal for USD 10 million to support the NGEF rural 
electrification via green energy.

• GCF Readiness Proposal on Energy Efficiency Strategy and Action Plan 
– USD 300,000.00.

In addition, the Government request GGGI support for review of the 
National Energy Road Map – Implementation Plan (NERM-IP) which 
would be developed under this output.
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Partners
Local
The key Government counterparts are the Ministry of Climate Change 
and the Department of Energy

Other relevant government and semi government agencies are:

• Department of Strategic Policy, Planning and Aid Coordination (DSPPAC)

• Department of Finance and Treasury (DoFT)

• Department of Local Authorities (DLA)

• Department of Women’s Affairs (DoWA)

• Department of Water Resources (DoWR)

The private sector involved in the project includes, Vanuatu Chamber 
of Commerce and Industry (VCCI), National Bank of Vanuatu Ltd, Bank 
of South Pacific Ltd, VANWODS, Green Tech Ltd, PCS, Etech.

The civil society group includes, ACTIV Association, Vanuatu National 
Council of Women.

International
• Green Climate Fund (implementation of Readiness Project VUT-RS-003)

• GIZ

• KOICA

Additional results
Challenges: Some delay in the NGEF Market Demand Assessment due to 
Government needing to focus on the Extended State of Emergency.

• Extended state of Emergency – 10,000 people from Ambae were 
relocated twice within 12 months due to volcano eruptions causing 
the Government to announce a state of emergency with government 
staff time and resources diverted to assist the evacuation. This caused 
the postponement of the one of the NGEF meetings and delays in 
approvals of TORs and activities for the NGEF legislation development.

• NERM-IP delay implementation due to Government requesting that 
this output be delivered in 2019 so that it can take into account the 
results from the NDC Implementation Road Map.

Other Results:

In addition to the logframe results, the following was also achieved:

• Vanuatu Story of Change launched during GGGI Council Meeting at 
GGGI HQ (October 2018).

• Assisted DoE on Volcano Eruption Recovery Program (ongoing).

Lessons learned
• Engagement of the private sector in Vanuatu is increasingly important for the desired rural electrification and renewable energy outcomes 

and impacts. Collaboration with bodies such as the VCCI and Vanuatu Business Resilience Council can assist in engaging with private sector.

• Use of energy standards (Energy efficiency, VREP system requirements) and guidelines such as the SEIAPI guidelines and RE and EE guidelines 
for tourism bungalows should be integrated into all future energy projects as appropriate.

• Working from within the Department of Energy at the Ministry of Climate Change continues to enable enhanced collaboration and 
responsiveness to changing needs. It also assists in keeping Government counterparts informed every step of the way and allows an easier 
flow of feedback both ways to keep projects moving forward.

OUTPUT 3.1 STATUS ACHIEVED

Increased knowledge and skills among government and local 
stakeholders to scale up green energy.

GGGI supported capacity building to tourism sector stakeholders 
in government and private sector and developed a guideline for 
renewable energy and energy efficiency for rural tourism. GGGI 
also supported first ever private sector climate finance tradeshow in 
Vanuatu and the Pacific which occurred on the 4-6 April 2018. 

Department of Energy staff, Department of Tourism staff, Rural Bungalow 
Operators, Renewable Energy retailers and local energy consultants.

The feedback from the workshop and comments from GGGI and the 
Department of Tourism were provided to the consultant and the Guide 
was completed in December 2018.

OUTPUT 3.2 STATUS ACHIEVED

Policy, institutional and incentives assessment for Green Energy 
Projects conducted and customized training for capacity building for 
green energy projects in Vanuatu delivered:

a. Two trainings were delivered in 2017 in Port Vila and Santo.

b. In 2018, GGGI supported first ever private sector climate finance 
tradeshow in Vanuatu and the Pacific which occurred on the 
4-6 April 2018.

c. In 2018, a Green Business Workshop with the Pacific Centre for 
Renewable Energy and Energy Efficiency – September 2018.

Results achieved in 2018 (continued)


