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Overview
Owning division GGPI

Country / Region / 
Global implementation

Vanuatu /
Asia & the Pacific

Thematic area Energy

Project start date Q2 2017

Funding source Earmarked
GCF

Approved budget for 2018 USD 243,334.39

Actual expenditure USD 224,591.00

% utlization of inputs 92.30%

% of outputs achieved 100.00%

Relevant SDGs
AFFORDABLE AND 
CLEAN ENERGY SDG 7. Ensure access to affordable, reliable, sustainable and 

modern energy for all.

Highlights
• Completion of the NGEF feasibility studies and presentation to stakeholders.

• Development of a pipeline of more than 50 projects for the NGEF.

• Parliamentary approval of the NGEF Legislation and subsequent 
launch of the NGEF.

Context
On energy access, Vanuatu has more than 60 inhabited islands 
and is extremely vulnerable to climate change but had only 10.00% 
electrification in off-grid areas (outside of urban concession areas) 
in 2015.

In 2015-2016 GGGI in collaboration with the World Bank provided 
technical assistance to the Department of Energy for the revision of 
the National Energy Road Map (NERM).

To contribute to achieve its energy access and sustainability targets and 
following analysis carried out by GGGI and the Department of Energy, 
in April 2016 the Council of Ministers of the Government of Vanuatu 
approved the establishment of the National Green Energy Fund (NGEF).

The aim of the NGEF is to improve electricity access and promote 
green energy and energy efficiency in the country. The fund aims to 
improve access not only for rural households but also for businesses 
which aligns with the green growth objectives in the NERM to 
promote business and income generating activities in the rural areas 
through the use of renewable energy.

Overall objective

Improved access to affordable, clean energy for households and businesses in rural and peri-urban areas resulting in improved livelihoods, job creation 
and greater opportunities for income generation through implementation of renewable energy and energy efficiency.
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Results achieved in 2018

OUTCOME 1 STATUS ACHIEVED

Completion and approval of NGEF feasibility studies.

The project completed three feasibility studies and conducted a workshop 
to present all the results on 15th May 2018. The project also completed 
an investor forum for the NGEF on 16th May 2018. All feasibility studies 
were presented to the NGEF Task Force, comments were integrated 
and the studies were approved. Furthermore, the studies resulted in the 
development of a pipeline of more than 50 projects, provided inputs into 
the Operational Manual for the NGEF and produced a business plan for 
the NGEF which were also presented to the NGEF Task Force.

OUTPUT 1.1 STATUS ACHIEVED

Project Management.

The project management activities were completed with strong 
collaboration and support of the Government of Vanuatu and support 
from GGGI’s head office. The outcomes, outputs and activities in 2018 
aligned to the CPF. All outcomes and outputs have been completed. 
Furthermore, as an indication of the good working relationship with 
the Government, GGGI was nominated by the NDA to be the Delivery 
Partner for three new GCF Readiness proposals.

OUTPUT 1.2 STATUS ACHIEVED

Market demand study.

The following activities were completed:

• A representative rural household surveys at selected individual islands 
to assess:

• Current and potential electricity demand and representative load 
curves with future projections to determine market size.

• Current and potential demand for energy efficiency.

• Ability and willingness to pay for sustainable energy services.

• A representative rural enterprises and cooperatives survey at selected 
individual islands to assess:

• Potential of types and characteristics of productive enterprise 
loads which can be met.

• Potential of each enterprise to expand and/or to reach local/
international markets through utilization of sustainable energy for 
production and/or provision of services.

• Ability and willingness to pay for energy services for 
productive use.

• A preliminary assessment of current (and applicable) payment systems.

• Presentation of the results of the market demand study to a stakeholder 
workshop on 15th May 2018.

OUTPUT 1.3 STATUS ACHIEVED

Renewable Energy Technology feasibility study.

• The following activities were completed:

• A review of recent energy sector publications.

• A techno-economic landscape mapping, including: Comprehensive 
assessment of current technologies to meet energy sourcing mix 
requirements of households; Comprehensive assessment on 
current cost (upfront and operational) for current technologies to 
meet energy sourcing mix requirements of households.

• A technical feasibility for off-grid energy systems.

• A minimum performance criteria of standardized modular PV 
systems appropriate for Vanuatu’s weather and climate conditions.

• An assessment of potential metering solutions for energy services.

• A preliminary assessment of renewable energy and energy 
efficiency technology deployment keeping in mind future grid 
extension plans and development scenarios.

• Presentation of the results of the renewable energy and 
energy efficiency technology study to a stakeholder workshop 
on 15th May 2018.

OUTPUT 1.4 STATUS ACHIEVED

Market infrastructure and business model study.

• A supply chain analysis for the deployment of off-grid solar network 
and business opportunities.

• A mapping of potential financing requirements – debt and equity for 
the sector players across the value chain, with a view to accessing 
finance from the NGEF.

• An assessment of regulatory requirements and procedures for 
investments (potentially from NGEF).

• The development of a pipeline of more than 50 potential projects for 
the NGEF business plan.
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Partners
Local
The key Government counterparts for the project are the Ministry 
of Climate Change and the Department of Energy. Other relevant 
government and semi government agencies are:

• Department of Strategic Policy, Planning and Aid Coordination (DSPPAC),

• Department of Finance and Treasury (DoFT),

• Department of Local Authorities (DLA)

• Department of Women’s Affairs

The private sector involved in the project includes, Vanuatu Chamber 
of Commerce and Industry, National Bank of Vanuatu Ltd, Bank of 
South Pacific Ltd, VANWODS, Green Tech Ltd, PCS, Etech.

The civil society group includes, ACTIV Association, Vanuatu National 
Council of Women.

International
• Green Climate Fund

Additional results
• GGGI organized the first NGEF Investor forum conducted on 16 May 2018.

Challenges:

• Some delay in the NGEF Market Demand Assessment funded under 
the GCF Readiness support due to Government needing to focus on 
the Extended State of Emergency.

• Extended state of Emergency – 10,000 people from Ambae were 
relocated twice within 12 months due to volcano eruptions causing 
the Government announced a state of emergency. This caused the 
postponement of the one of the NGEF Task Force meetings and delays 
in approvals of TORs and activities for the NGEF feasibility studies.

Lessons learned
• Engagement of the private sector in Vanuatu is increasingly important for the desired rural electrification and renewable energy outcomes 

and impacts. Collaboration with bodies such as the VCCI and Vanuatu Business Resilience Council can assist in engaging with private sector.

• Use of energy standards (Energy efficiency, VREP system requirements) and guidelines such as the SEIAPI guidelines and RE and EE guidelines 
for tourism bungalows should be integrated into all future energy projects as appropriate.

• Working from within the Department of Energy at the Ministry of Climate Change continues to enable enhanced collaboration and 
responsiveness to changing needs. It also assists in keeping Government counterparts informed every step of the way and allows an easier 
flow of feedback both ways to keep projects moving forward.


