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GGGI’s Strategic 
Framework and WPB 
2017‑2018

Strategic Framework
The Refreshed Strategic Plan 2015-2020, approved by 
GGGI’s Council in 2017, provides the strategic and policy 
framework for GGGI’s programmatic work to support 
Member and partner countries transition toward a green 
growth pathway and serves as a statement of intent to 
GGGI’s stakeholders.

It includes six new Strategic Outcomes (SOs) of direct 
relevance to the national development goals of Member 
and partner countries and their commitments to National 
Determined Contributions (NDCs) and Strategic 
Development Goals (SDGs). These SOs represent the high 
level and longer-term impacts of GGGI’s programs and 
projects in supporting the transformation of member and 
partner countries.  They are:

The six SOs are supported by three Intermediate Outcomes 
(IOs) which define the three broad areas of GGGI’s 
interventions. They are:

i. IO 1: Strengthening national and sub-national 
green growth planning, financial and institutional 
frameworks.

ii. IO 2: Catalyzing increased flows of 
green investments.

iii. IO 3: Multi-directional knowledge sharing and 
learning and capacity building.

GGGI’s programs are designed to deliver one or more of 
these three IOs under four core thematic areas, which are:
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GGGI’s programs and projects are delivered within the above 
focal areas at the activities, outputs, outcomes and impact 
levels.  GGGI has direct control and influence over the results 
at the activities and output levels.  However, it has less control 
and exclusive influence over results at the higher outcome 
and impact levels which can be attributed to many other 
factors including GGGI’s interventions. The project results at 
the output, outcome and impact levels are reported annually 
through the End of Year (EOY) projects results reports, 
and then aggregated and measured against the Refreshed 
Corporate Results Framework 2015-2020 (see Annex 1).

SO3

Green House Gas (GHG) emission reduction

Increased access to sustainable services such as clean affordable energy, sustainable 
public transport, improved sanitation and sustainable waste management. 

SO1

Creation of green jobsSO2

Improved air qualitySO4

Adequate supply of ecosystem servicesSO5

Enhanced adaptation to climate changeSO6

Sustainable energy

Water and sanitation

Green cities

Sustainable landscapes

i. Sustainable energy. 

ii. Sustainable landscapes.

iii. Water and sanitation. 

iv. Green cities.
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GGGI’s Value Chain

Overview of Work Program 
Budget 2017-2018
In 2018, GGGI continued to deliver on strategic outcomes 
and policy priorities set out in its Refreshed Strategic Plan 
2015-2020 and Work Program and Budget (WPB)2017-
2018.  The WPB is the main tool for delivering the strategic 
goals of GGGI to affect the transformational change of its 

Member and partner countries.  Over the course of the 
year, GGGI continued to strengthen the integration of its 
business units to enable and enhance impact of on the ground 
delivery. Since 2017, GGGI has shifted strategic focus toward 
the ‘right side’ of its Value Chain (see below) with the clear 
intention to accelerate the implementation of green growth 
projects and transformational change in Member and partner 
countries, and ensure greater visibility of green growth 
outcomes and impacts.  

The WPB is GGGI’s main programmatic and budget planning document. It outlines the organization’s proposed 
programmatic and non-programmatic activities, as well as the budget associated with this, over 2-year periods.  GGGI’s 
second WPB 2017-2018 was approved in September 2016 to operationalize the Strategic Plan 2015-2020 and sets 
out what GGGI intends to achieve through its country projects and programs, global programs, and non-programmatic 
activities, to enable operations.

Diagnosis Green impact assessment Sector/Sub-sector strategy & planning Design, financing & implementation

Development, 
economic growth 
and sustainability 
diagnosis

Sectoral green 
impact assessment 
and prioritization 

Macro 
economic 
impact  
assessment

Policy and 
institutions 
analysis

Analysis of costs 
and investment 
requirements

Development of 
sectoral/sub-sectoral 
investment plans and 
selection

Design: Project 
and policy 
preparation

Financing: 
Identification of 
possible financial 
structures

Implementation

A TOTAL OF 70 PROJECTS 

WERE IMPLEMENTED BY GGGI IN 2018

BY GGGI DIVISION AS FOLLOWS:

These 70 projects were 
designed and implemented 

following GGGI’s Project Cycle 
Management (PCM) process 
and Value Chain. EOY project 
reports were submitted at the 
end of the year by country and 

global teams for the 70 projects, 
and a Project Result Report was 

produced for each project as 
part of GGGI’s results 

reporting requirements 
(see Annex 2).
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Green Growth 
Planning and 

Implementation 
(GGPI) 

Investment           
and Policy 

Solutions Division 
(IPSD)

Thought 
Leadership 

(TL)


